Texas Education Agency

_ - Standard Application System (SAS)
__2014-2017 Texas Title | Priority Schools, Cycle 3

Program authority: P.L.107-110 ESEA, as amended by the NCLE Act of 2001, FOR TEA USE ONLY

Sec'tion 1003(9) Wiite: NOGA 18 hare
Grant period: August 1, 2014 — July 31, 2017. Pre-award costs permitted from

grant preliminary award date to July 31, 2014,
Application deadline: | 5:00 p.m. Central Time, May 20, 2014 - Prace ga stang ol
Submittal Six complete copies of the application, at least three with original 3 -
information: signature (blue ink preferred), must be received no later than the k oA

aforementioned time and date at this address: 2 g
Document Control Center, Division of Grants Administration - 5 L
Texas Education Agency : o

1701 North Congress Ave .

Austin TX 78701-1494 - -

Contact information: | Shayna Ortiz Sheehan: shayna.sheehan@tea state tx.us.
(612) 463-2617

7 'schedule #1—4Genéra"l Information - o

Part 1: Applicant Information i

Organization name Vendor ID # Mailing address line 1

Houston independent School District 746001255 4400 West 18" Street

Mailing address line 2 City State ZIP Code
HOUSTON TX 77092

County- US Congressional

District # Campus number and name ESC Region#  District # DUNS #

101912 168 Hartsfield Elementary School 4 TX-18 061292124

Primary Contact

First name M.L Last name Title

Alecia L Bell Principal

Telephone # Email address FAX #

7137468180 Abell5@houstonisd.org 713.746.8280

Secondary Contact

First name ML Last name Title

Annetra Piper Manager, Grant Development

Telephone # Email address FAX #

713-5566785 apiper@houstonisd.org 713-556-7023

Part 2: Certification and incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Official:

First name ML Last name Title
Terry B. Grier Superintendent of Schools
Telephone # Email address FAX #
713-556-6300 HISDSuperintendent@houstonisd.org 713-556-6323
Signature (blue ink preferred) Date signed
f’wf?w —  May 12,2014
Only the legally mSponsiW sign this application.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D 101912 | Amendment # (for amendments only):
Part 3: Schedules Required for New or Amended Applications

An X in the "New" column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

mmmmmmmmmm FUstark the "Aliended™ checKkbox Tor Bach schedal bemny submilled as part
of the amendment.

Sch;clule Schedule Name Q:‘z"catm:;iﬁiéam
1 General Information =4 <
2 Required Attachments and Provisions and Assurances B3 N/A
4 Request for Amendment NIA
5 Program Executive Summary ' X< ]
6 Program Budget Summary 24 [l
7 Payroll Costs (6100) | ]
8 Professional and Contracted Services (6200) ||
9 Supplies and Materials (6300) |
10 Other Operating Costs (6400) _ [ ]
11 Capital Outlay (6600/15XX) 54
12 Demographics and Participants to Be Served with Grant Funds Ll ]
13 Needs Assessment 2] e
14 Management Plan _
15 Project Evaluation I []
16 Responses to Statutory Requirements Ll
18 Equitable Access and Participation > L
s " ForTEA Use Only |
Changes on this page have been confirmed with: On this date: !
Via telephoneffax/email (circle as appropriate) By TEA staff person: !
£
e
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Texas Education Agency Standard Application System (SAS)

o dule #2—Required Attachments.and Provisions and Assurances 1
County-district number or vendor ID: 101912 | Amendment # (for amendments only): -
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application {attached to the back of each copy, as an appendix).

7 i Applicant Type | Name of Required Fiscal-Relaled Attachment
No fiscal-related attachments are required for this grant.
No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances,

Note that provisions and assurances specific to this program are listed separately in Part 3 of this schedule, and
require a separate certification.

Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.
| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements, |
| certify that this organization does not spend federal appropriated funds for Iobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements. ]
| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.

E@Egmx

S i For TEA Use Cnly
Changes on this page have been confirmed with: On this date:

Via telephone/ffax/email (circie as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

7 Rofuired Aliachments and Provisions and Assurances

County-district number or vendor ID 101912 ' ] | Amendment# {for amendments only):
Part 3: Program-Specific Provisions and Assurances

B | certify my acceptance of and compliance with all program-specific provisions and assurances listed below.
# Provision/Assurance

The applicant provides assurances that if it receives TTIPS funds to serve one or mare campus that it will ensure
that each campus receives all of the state and local funds it would have received in the absence of the TTIPS
grant funds. As a result, an LEA must pravide a TTIPS grantee campus all of the non-Federal funds the campus
would have received were it not a TTIPS grantee campus, and TTIPS funds must supplement the amount of those
non-Federal funds. Note, however, that the campus does not need to demonstrate that TTIPS funds are used only
for activities that supplement those activities the campus would otherwise provide with non-Federal funds.

The applicant provides assurance that the application does not contain any information that would be protected by—
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The LEA provides assurance that it will meet the following federal requirements:

A. Use its School Improvement Grant to implement fully and effectively an intervention in each Priority or Tier
l and Tier Il schoo! that the LEA commits to serve consistent with the final requirements.

B. Establish annual goals for student achievement on the State's assessments in both reading/language aris
and mathematics and measure progress on the leading indicators in section Ill of the final requirements in
order to monitor each Priority or Tier | and Tier [l school that it serves with school improvement funds, and
establish goals (approved by the SEA) to hold accountable its Tier Ill schools that receive schoo!
improvement funds.

3. C. Ifitimplements a restart model in a Priority, Tier t or Tier Il schoo!, include in its contract or agreement
terms and provisions to hold the charter operator, charter management organization, or education
management organization accountable for complying with the final requirements.

D. Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to
recruit, select and provide oversight to external providers to ensure their quality.

E. Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools on
how they can sustain progress in the absence of SIG funding.

F. Report to the SEA the school-level data required under section Il of the final requirements,

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

If the LEA/campus selects to implement the turnaround model, the campus must implement the following federal

requirements.

A. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially
improve student achievement outcomes and increase high schoo! graduation rates;

B. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;

1.  Screen all existing staff and rehire no more than 50 percent: and

5. 2. Select new staff.

C. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills
necessary {o meet the needs of the students in the turnaround school:

D. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

. i - ForTEAUse Only
Changes on this page have been confirmed with: On this date;
Via telephonéffaxfemail {circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 4 of 67
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Texas Education Agency

Standard Application System (SAS)

County—dlstnct number or vendor Ilj 101912 I Amendment# {for amendments only):

Part 3: Program-Specific Provisions and Assurances

#

Provision/Assurance

E. Adopt a new governance structure, which may include, but is not limited to, reguiring the school to report

to a new "turnaround office” in the LEA or SEA, hiré a "turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to
obtain added flexibility in exchange for greater accountability;

F. Use data to identify and implement an instructional program that is research-based and vertically aligned
from one grade to the next as well as aligned with State academic standards;

G. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

H. Establish schedules and implement strategies that provide increased learning time (as defined in this
notice); and

|.  Provide appropriate social-emotional and community-oriented services and supports for students.

If the LEAJfcampus selects to implement the school closure model, the campus must implement the following
requirement.

A, Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

B. A grant for school closure is a one-year grant without the possibility of continued funding.

If the LEA/campus selects to implement the restart model, the campus must implement the following federal
requirements.

A. Convert or close and reopen the schocl under a charter school operator, a charter management
organization (CMO), or an education management organization {EMO) that has been selected through a
rigorous review process. A CMO is a non-profit organization that operates or manages charter schools by
centralizing or sharing certain functions and rescurces among schools. An EMO is a for-profit or non-profit
organization that provides “whole-school operation” services to an LEA,

B. Enroll, within the grades it serves, any former student who wishes to attend the school.

If the LEA/campus selects to implement the transformation model, the campus must implement the following
federal requirements.
1. Develop and increase teacher and school! leader effectiveness.

(A) Replace the principal who led the school prior to commencement of the transformation model;

{B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

1. Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school graduation
rates; and

2. Are designed and developed with teacher and principal involvement;

{C) |dentity and reward school! leaders, teachers, and other staff who, in implementing this madel,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development {g.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E} Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staﬁ W|th the skllls Necessary to meet the needs of the students in a transformation scheol.

For TEA Use Only

.Changes on this hege have been conﬁnned with: On this date:

Via telephoneffax/email (circle as appropriata) By TEA staff person:

RFA #701-14-109; SAS #185-15 Page 5 of 67
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. Texas Education Agency Standard Application System (SAS)

chment .a_nd Provisions and Assurances

County-district number or vendor 1D 10191"2“ o 7] 'Arnendment # {for amendments only):

Part 3: Program-Specific Provisions and Assurances

#

Provision/Assurance

2. Comprehenswe mstruct:onai reforrn strategres

ahgned from one grade to the next as well as allgned W|th State academnc standards and

(B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increasing learning time and creating community-oriented schools.
(A) Establish schedules and strategies that provide increased learning time; and
(B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates: and

{B) Ensure that the school receives ongoing, intensive technical assistance and related support from
the LEA, the SEA, or a designated extemnal lead partner organization (such as a school
turnaround organization or an EMO).

An LEA with nine (9) or more priority schools, may not implement the Transformation Model in more than 50
percent of those schools,

10.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibllities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
lizison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes
to this contact.

11.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

12.

The applicant provides assurances that it will participate in and make use of technica! assistance and coaching
support provided by TEA and/or its subcontractors.

13,

The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas
Essential Knowledge and Skills which provides robust, targeted data to evalualte the effectiveness of the LEA's
curriculum and its alignment with instruction occurring on the campus; assesses progress on student groups'
academic achievemnent at the campus level; and guide instructional decisions by teachers for individual students.

14,

The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the
grant intervention models.

15.

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

16.

The applicant, if selecting the Restart Mode!, agrees to contract only with CMQ or EMO providers on the State’s
approved list of CMO and EMO providers.

17.

The applicant, if selecting the Turnaround Model or Transformation Model agrees to the participation of the
campus principal or principal candidates in a formative assessment of their turnaround leadership capacity.

-For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

LT sired Attachments and Provisions and Assurances
County-district number or vendor {D: 101912 [ Amendment # (for amendments only).
Part 3: Program-Specific Provisions and Assurances

# Provision/Assurance

The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported

ds TequesteEy:

A. Number of minutes within the school year.

N B. Average scale scores on State assgssments in reading/language arts and in mathematics, by grade,
for the "all students” group, for each achievement quartile, and for each subgroup.{ethnicity, sex,
disability status, LEP status, economically disadvantaged status, migrant status)

C. Number and percentage of students completing advanced coursework (e.g., AP/IB) early-college high
schools, dual enroliment classes, or advanced coursework and dual enrollment classes. (High
Schoals Only)
D. College enroliment rates. {(High Schools Only)
18. E. Teacher Attendance Rate
F. Student Attendance Rate
G. Student Completion Rate
H. Student Drop-Out Rate
1. Locally developed competencies created to identify teacher strengths/weaknesses
J. Types of support offered to teachers
K. Types of on-going, job-embedded professional development for teachers
L. Types of on-going, job-embedded professional development for administrators
M. Strategies to increase parent/community involvement
N. Types of strategies which increase student learning time
0. Number of teachers and principals at each performance level (proficient/non-proficient) used in the
district evaluation systems for assigning teacher and principal performance ratings.
e ST L For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS}

dendment
County-district number or vendor [D: 101912 | Amendment # (for amendments only):
Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for

namendment

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave,,
Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: {512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunitie
on the day TEA receives it in substantially approvable form. All amendments are s

ymendment is effective

Part 2: When an Amendment Is Required

For all grants, regardless of dollar arount, prior written approv.
Refer to the “When to Amend” guidance posted in the Amend
Management Resources page to determine when an amendm
Part 3 and Part 4 of this schedule.

the application.
inistration Grant
nce {0 complete

Part 3: Revised Budget
D
# New Grand
Total

1. | Schedule $ 3 "“H:
2. | Schedule $ $ 3

3. | Schedule $ 3 3

4. | Schedule 3 3 §

5. | Schedule $ 3 3 $

6. | Total dire $ 3 $ 3

7. | Indirect cg 3 $ $ $

8. | Total cost $ $ § 3

L {For TEA Usé Only
Changes on this page have been confirmed with: On this date:
Via telephone/ffax/email {circle as appropriate) By TEA staff person:;
RFA #701-14-109; SAS #185-15 Page 8 of 67
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Texas Education Agency

Standard Applicalion System (SAS)

Schedule #4—Redquest for Amendment (cont.)
County-district number or vendor I1D: 101912

| Amendment # (for amendments only): .
Part 4: Amendment Justification
Line # of Schedule
2 Being Description of Change Reason for Change
Amended
1.

2.
3.
4,
5.
8.
7.
Ahisiia e S i For TEA'Use Only
Changes on this page have been confirmed with; On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Pz
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Texas Education Agency Standard Application System (SAS)

chedul ogrim Executive Summary

County-district number or vendor ID: 101912 | Amendment # (for amendments only):

Provide a brief overview. of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.
HISD and Hartsfield Elementary School are applying for a TEA TTIPS grant to implement the Transformation Model in

i = .ademic achievement by creating notable change and significant results on the campus by

the end of the three-year timeline. Hartsfield is an Improvement Required campus and has significant needs identified for

improvement. Through TTIPS funding, HISD and Hartsfield will implement a comprehensive program to increase student

achievement, enhance the school's culture, decrease discipline referrals, build students' self-confidence, and increase

engagement among parents, community members, and teachers. Based on a thorough needs assessment, the campus

leadership team, faculty, and stakeholders have identified the following goals:

* Improve student achievement in Reading/ELA, Math, and Science with the objective of 80% meeting standard on the
STAAR by 2017,

* Improve student achievement of African-American and Hispanic students with the objective of B0% meeting standard
on STAAR by 2017 in all tested subjects. :

» Increase the use of quality data to drive instruction, as measured by Value-added growth, teachers tracking individual
student performance data, and use of formative assessments to drive instruction for all students.

* Increase leadership effectiveness and improve school climate to increase the academic achievement of all students.

» Increase learning time and increase teacher quality to increase the academic achievement of al! students.

= Increase parent and stakeholder participation within the school setting to support the social and emotional well-being
of all students to increase their academic achievemnent.

* Increase the social and emotional well-being of all students by providing campus-based staff with counseling and

social work expertise.

The budget for the proposed project is based on the needs documented by the campus leadership team, faculty, and
stakeholders. HISD's Procurement Services Department is responsible for facilitating the processes governed by state
and federal law to ensure best practices, and an equally competitive environment for the purchase of all goods and
services obtained for Hartsfield. The district purchases a wide variety of goods and services, including but not limited to:
(1) Consultants/Professional Services, (2) Construction/Repairs of Facilities; and (3) All other goods and services.
HISD's Procurement Services Department policies/procedures and TEA requirements will guide all budget decisions.
Hartsfield Elementary School has Significant Gaps, Barriers, and Weaknesses: Based on the needs documented
by the campus leadership team, faculty, and stakeholders, the campus-wide analysis reveals many significant gaps,
barriers, and weaknesses that hinder the school's overall academic achievement on many levels. Hartsfield Elementary
School is an urban, school-wide, Title | campus with approximately 356 students. Harisfield is located In the South Park
Neighborhood of southeast Houston. The school has a diverse population which includes 75% African American, 24%
Hispanic, and 1% White; 92% of the students are economically disadvantaged, 42% are identified at-risk for academic
failure, and 15% of the students are English Language Learners (ELL). The students' attendance rate is 96%, and
mobility rate is 20% (TEA, 2012-2013 TAPR). In 2012, Hartsfield did not meet Adequate Yearly Progress (AYP) and in
2013, the TEA Accountability Rating for Hartsfield was Improvement Required. Academically, Hartsfield's students, for
the most part, are performing at significantly lower rates, on the STAAR Reading, Math, and Science subtests, than their
peers in both HISD and the State of Texas, as shown in the Table below. Compared to all HISD elementary schools
in 2013 on the STAAR, Hartsfield was ranked second to {ast in Reading, last in Math, and last in Science.

STAAR Percent at Phase-in 1 Level Il or Above (Satisfactory Passing Standard for 2013) N

Grade/Subject Texas % HISD % Hartsfield — All Students | Hartsfield — AA % | Hartsfield - H %
%

Grade 3 Reading 81 75 47 44 * 3

Grade 3 Math 70 63 32 27 ) o

Grade 4 Reading 72 66 40 30 70 ]

Grade 4 Math 69 B85 27 19 50

Grade 5 Reading 77 71 44 51 31

Grade 5 Math 74 68 26 31 15

Grade 5 Science 73 66 16 17 *

Source: TEA, 2012-2013 TAPR. AA — African American, H — Hispanic. *Results are masked due to small numbers,

“For TEA Use Only -
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

e chedule #5—Program Executive Summary (cont.)
County-district number or vendor ID: 101912 | Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

An anajlysis of ngtsﬁeld's 2p13 _STAAR results reveals that there is a substantial achievement gap that exists between

A=Y idTals QA Mmanss) B—ana-EHsnanic oty dantc of thy e-tohy ao-Goamparad-to- & oy tevas.ouarall Coommm e oot and

Texas, the majority of African American and Hispanic students did not achieve the passing standard in Reading, Math,

and Science on the STAAR in 2013. For the Hispanic students in third and fifth grades, the percent passing the STAAR

Reading, Math, and Science in 2013 was so small that TEA masked the results due to small numbers to protect student

confidentiality, even though 24% of the school's enrofiment is Hispanic. With the exception of the fifth grade African

American students, that scored 51% met the passing standard, the majority of African American students did not meet

the passing standards for Reading, Math, and Science. Overall, Hartsfield's teachers need additional professional

development in teaching strategies to increase the students’ academic achievement in Reading, Math, and Science, as

well as to work toward eliminating the achievement gap among African American and Hispanic students and their peers

in HISD and statewide. Student safety and their social and emotional well-being is also a paramount need at Hartsfield.

A counselor and a social worker are needed to provide ongoing family and community support, since 22% of the student

population has been identified as having some social and/or emotional issue, Hartsfield currently cannot meet their

needs or provide support to them. Hartsfield's students live in poverty-stricken conditions. The parents do not have

access to the resources necessary for the wellness of their children. The proposed project will be effectively managed

on two levels; at the district level, the District Coordinator of Schoal Improvement will oversee the TTIPS project at

Hartsfield. At the campus level, the Principal and Project Coordinator will manage every aspect of the TTIPS grant. In

addition, HISD will provide the campus with a Schoo! Support Officer (SSO) who will conduct walkthroughs, ensure

curricular alignment, give proper support in the areas of professional development, ensure that interventions are

incorporated and implemented appropriately, and provide effective resources for any programs or initiatives deemed

ineffective. The proposed project's evaluation plan includes both formative and summative components. Quantitative

and qualitative methodologies will be used in data collection and analysis, based on which continuous improvement

mechanisms that will be implemented. The overali responsibility for implementing the project's evaluation plan, at the

campus level, is the responsibility of the Program Coordinator (PC). The formative evaluation will be conducted to

determine if the proposed activities are indeed being implemented, as described in the project's goals and objectives,

and whether or not they are contributing to the overall success of the program. Progress reports will be prepared by the

PC, with the assistance of the HISD Research and Accountability Department, and will be submitted in a timely manner

to TEA, as required. HISD and Hartsfield ensure that the proposed project meets/exceeds afl statutory and TEA

requirements. HISD and Hartsfield Elementary are strongly committed to implementing the following strategies:

« Implement differentiated learning strategies with job-embedded ongoing professional development for teachers.

* Increase content knowledge and instructional strategies to support teachers who teach core content.

Implement data-driven PLCs to assist teachers with data analysis and using data to inform instruction.

Add “STAAR Tutors” to the student suppert services to raise student achievement.

Increase support to build capacity with the administrative team.

Increase access {o and the integration of technology in teaching to differentiate instruction for all students.

Enhance the Reading, Math and Science curriculum to capture student interest and increase their achievernent.

* Increase accelerated Reading, Math, and Science interventions for struggling learners.

* increase Writing strategies to students to provide campus-wide structured writing, note-taking, and organization skills.

* Increase Science, Technology, Engineering, and Math (STEM) Programming for all students with an emphasis on
Anima! and Environmental Sciences.

* Increase Advancement Via Individual Determination (AVID) college preparation/readiness activities for all students.

* Increase Positive Behavioral Intervention and Supports (PBIS) strategies for all students to augment social/emotional
well-being.

» Improve the school climate by hiring a campus-based counselor and social worker.

= Increase staff recruiting efforts to enhance teacher quality and retain highly effective teachers.

= Extend learning time for all students by extending the school day by 45 minutes and the school year by 21-27 days.

* Increase parent/community participation at Hartsfield to be coordinated by a campus-based parent community center.

HISD is committed to finding resources through Title 1, foundations matching grants and other resources to support this

new direction in the attempt to transform its low performing schools into schools of choice where students feel safe,
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Texas Education Agency

Standard Application System (SAS)

le #6—Program:Budget Summary
County-district number or vendor ID: 101912 | Amendment # (for amendments aonly);
Program authority: P.L.107-110 ESEA, as amended by the NCLB Act of 2001, Section 1003(g)
Project period: August 1, 2014 — July 31, 2017. Pre-award Fund code:
costs permitted from grant preliminary award date to July 31, 2?2 coce:
Budget Summary
Class/ 3-Year 3-Year 3{.2::’
Schedule # Title Object | Program Admin Budaeted Pre-Award
Code Cost Cost udgete
Cost | N
Schedule #7 | Payroll Costs (6100) 6100 $1,573,770 3 $1,573,770 $
Professional and Contracted
Schedule #8 Services (6200) 6200 $729,000 $ $729,000 ]
Schedule #9 | Supplies and Materials (6300) 6300 $92,465 3 "$92,465 3
Schedule #10 | Other Operating Costs (6400) 6400 $133,500 3 $133,500 3
Schedule #11 | Capital Outlay (6600/15XX) ?g?g $367,100 3 $367,100 $
Total direct costs: | $2,895,835 3 $2,895,835 $
3.126% indirect costs {see note): $56,260 3 $56,260 3
Grand total of budgeted costs (add all entries in each column): | $2,952,095 $ *$2,952,095 3
Administrative Cost Calculation
Enter the total grant amount requested: 32,852,095
Percentage limit on administrative costs established for the program (5%): x 05
Muitiply and round down to the nearest whole dollar. Enter the resuilt. $147 605
This is the maximum amount allowable for administrative costs, including indirect costs: ' , ]

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the
expenditure reporting system, regardless of the amount budgeted and approved in the grant application.

Annual Budget Breakdown

Year 1

Year 2

Year 3

3-Year Total Budget Request

$984,032

$984,032

$984,031

*$2,740,449

Note: No more than $2,000,000 per year may be requested. *Total Budget Request above must match,
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Texas Education Agency

Standard Application Sysiem (SAS)

)qﬁ_’gg;i_l‘[_ef#?ﬁééi?éyrdﬂ Costs (6100)
County-district number or vendor ID: 101812 Amendment # (for amendments only):
Estimmated | Estimated T
Positle Posite Grant P
. ositions ositions re-
Employee Position Title 100% <100% Amount‘ A Ll
Grant Grant | Pudgeted
Funded Funded
Academic/Instructional
1 | Teacher 1 100% $153,000 3
2 | Educational aide 2 100% $144,000 3
3 | Tutor $ 3
Program Management and Administration
4 | Project director 3 $
5 | Project coordinator 1 100% $180,000 | § ]
6 | Teacher facilitator 1 100% 3177.000 3
7 | Teacher supervisor % 3
B | Secretary/administrative assistant 3 3
9 | Data entry clerk 3 3
10 | Grant accountant/bookkeeper 3 3
11 | Evaluator/evaluation specialist 3 3
Auxiliary
12 | Counselor i 100% $189.000 5
13 | Sccial worker 1 100% $189,000 &
14 | Community liaison/parent coordinator 3 5
Other Employee Positions
21 | Title 3 K
22 | Title 3 5
23 | Title 3 3
24 Subtotal employee costs: { $1,038,000 | 3
Substitute, Extra-Duty Pay, Benefits Costs
25 | 6112 | Substitute pay $138,000 $
26 | 6118 | Professional staff extra-duty pay $90,000 3
27 | 6121 | Support staff extra-duty pay $75,000 3
28 | 6140 | Employee benefits $232,700 5
29 | 81XX | Tuition remission (IHEs only) 3 3
30 Subtotal substitute, extra-duty, benefits costs | $535,770 5
31 3-Year Grand total (Subtotal employee costs plus subtotal substittl)Jte, extra-duty: $1573.770 | $
enefitscosts): | ~ " | Y]

For guidance on when to submit an amendment for changes to salary amounts in line items and a list of unaliowable costs,
see the guidance posted in the "Amendments” and "Grant Management Resources” sections of the Division of Grants
Administration Grant Management Resources page.
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Texas Education Agency

Standard Application System (SAS})

County-district number or vendor 1D: 101912

nai and Contracted Services (6200)

| Amendment # {for amendments only):

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Grant
Expense ltem Desecription Amount Pre.Award
Budgeted
5769 gentgl or lease Qf buildings, space in buildings, or land $0 $
pecify purpose:
Contracted publication and printing costs {specific approval required only for
6299 | nonprofits) 30 $
Specify purpose:
a. Subtotal of professional and contracted services (6200) costs requiring specific $0 $
approval:
Professional Services, Contracted Services, or Subgrants Less Than-$10,000
. : Check If Grant
# Description of Service and Purpose Amount Pre-Award
Subgrant Bud
udgeted | ]
1 L] 3 $ ]
2 [ $ $
3 ml 3 $
4 L] $ s
5 ] $ $
6 L] $ $
7 L] 3 $
8 [ $ 5
) Ll $ $
10 ] $ $
b. g;lgtgéaal of professional services, contracted services, or subgrants less than $ $
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10000 |
Specify topic/purpose/service: Tutorial services for students | [ Yes, this is a subgrant
Describe topic/purpose/service: Tutorial Service Provider — Reading and Math
Grant
Contractor's Cost Breakdown of Service to Be Provided Amount Pre-Award
Budgeted B |
4 | Contractor's payroll costs: | # of positions: $ $
Contractor's subgrants, subcontracts, subcontracted services % 3
Contractor's supplies and materials $ 3
Contractor's other operating costs $189,000 $ §
Contractor's capital outlay (allowable for subgrants only) 3 %
Total budget: ;| $189,000 3

e B T For TEA Use Only i
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Texas Education Agency

Standard Application System (SAS)

Sc ‘ed'ulei#ﬂ f’;P:rofessional and. Contracted Servicas (6200) (cont.)

County-Dlstnct Number or Vendor ID: 101912

| Amendment number (for amendments only).

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)

Specify topic/purpose/service: Literacy services to students

| O Yes, this is a subgrant__

Describe topic/purpose/service: Peer literacy and tutorial program

Contractor’s Cost Breakdown of Service to Be Provided | - o . Pre-Award
udgeted }
Contractor's payroll costs: | # of positions: $ $ i
Contractor's subgrants, subcontracts, subcontracted services $ $
Contractor's supplies and materials 3 5
Contractor’s other operating costs $60,000 3
Contractor's capital outlay (allowable for subgrants only) 3 3
Total budget: $60,000 5

Specify topic/purpose/service: Core subject-specific pedagogy for core teachers

[ Yes, this is a su

bgrant

Describe topic/purpose/service: Professional development for core teachers

Grant Amount

Contractor's Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractor's payroll costs; $300,000 | # of positions: $300,000 ]
Contractor's subgrants, subcontracts, subcontracted services 3 3
Contractor’s supplies and materials 3 5 ]
Contractor's other operating costs 3 3 )
Contractor's capital outlay {allowable for subgrants only) b 3

Total budget: $300,000 3
Specify topic/purpose/service: Data analytics to inform instruction [] Yes, thisis a subgrant |
Describe topic/purpose/service: Professional development for core teachers

C ' . Grant Amount
ontractor's Cost Breakdown of Service to Be Provided Pre-Award
Budgeted

Contractor's payroll costs: $45,000 | # of positions: $45,000 3
Contractor's subgrants, subcontracts, subcontracted services 3 3
Contractor's supplies and materlals $ 3
Contractor's other operating costs $ 3
Contractor's capital outlay (allowable for subgrants only) 3 $

Total budget: $45,000 3

Specify topic/purpose/service: Cultural Proficiency Training

[ Yes, this is a subgrant

Describe topic/purpose/service: Professional development for core teachers

Contractor's Cost Breakdown of Service to Be Provided Gr;r;;gg:g:nt Pre-A\ivjrdm |
Contractor's payroll costs: $45,000 # of positions: $45,000 3 B
Contractor's subgrants, subcontracts, subcontracted services $ 3 i
Contractor's supplies and materials $ 5
Contractor's other operating costs 5 3
Contractor's capital outlay (allowable for subgrants only) % 3 .

Total budget: $45,000 3
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Texas Education Agency

Standard Application System (SAS)

edule #8--Protessional.and Contracted Services (6200) (cont.)
County-District Number or Vendor ID: 101912 | Amendment number (for amendments only):
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 {cont.)
Specify topic/purpose/service: Conversational Spanish for teachers | [ Yes, this is a subgrant
Describe topic/purpose/service: Professional development for teachers o
Contractor's Cost Breakdown of Service to Be Provided Srant-Amount Pre-Award
Budgeted
Contractor's payroll costs: $45,000 | # of positions: $45,000 ]
Contractor's subgrants, subcontracts, subcontracted services b b
Contractor's supplies and materials $ b
Contractor’s other operating costs ¢ $
Contractor's capital outlay (allowable for subgrants only) % b
Total budget: $45,000 $
Specify topic/purpose/service: Parent Engagement strategies [ ] Yes, this is a subgrant
Describe topic/purpose/service: Professional development for teachers
, . Grant Amount
Contractor's Cost Breakdown of Service to Be Provided Pre-Award
Budgeted ]
Contractor's payroll costs: $45,000 | # of positions: $45,000 $
Contractor's subgrants, subcontracts, subconiracted services $ $ ]
Contractor's supplies and materials 3 3
Contractor's other operating costs 3 3
Contractor's capital outlay (allowable for subgrants only) 3 )
Total budget: 345,000 $
Specify topic/purpose/service: [[] Yes, this is a subgrant
Describe topic/purpose/service:
: . Grant Amount
Contractor's Cost Breakdown of Service to Be Provided Budgeted Pre-Award_
Contractor's payroll costs: # of positions: $ b
Contractor's subgrants, subcontracts, subcontracted services 3 3
Contractor's supplies and materials 3 b
Contractor's other operating costs 5 $
Coniractor's capital outlay (allowable for subgrants only) 3 B
Total budget; 3 3
c. Subtotal of professional services, contracted services, and subgrants $ $
greater than or equal to $10,000:
a. Subtotal of professional services, contracted services, and subgrant $ 3
costs requiring specific approval:
b. Subtotal of professional services, contracted services, or subgrants $ $
less than $10,000:
¢. Subtotal of professional services, contracted services, and subgrants $729 000 $
greater than or equal to $10,000: '
d. Remaining 6200—Professional services, contracted services, or $ 5
subgrants that do not require specific approval: o
{Sum of lines a, b, ¢, and d) 3-Year Grand total $729,000 b

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.
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Texas Education Agency

Standard Application System (SAS)

Schedule #93-—Supplies and Materials (6300)

| Cohntynbiétrict Number or Véhdbr ID: 101912

T Amendment number (for amendments only):

Expense Item Description

Technology Hardware—Not Capitalized
. Grant
Budgeted

568 1 E-Reader Campus Widzttict;rac:y & STEM 100 $179

2 Microscopes Environmental Science 80 5180
3 Printers Science lab 2 $320 $32,465 $

4 Digital Camera Student use in STEM 25 $125

5 3

6399 | Technology software—Not capitalized $0 $
6399 | Supplies and materials associated with advisory council or committee 50 3
Subtotal supplies and materials requiring specific approval: | $32,465 5
Remaining 6300—Supplies and materials that do not require specific approval: | $60,000* 3
3-Year Grand total: | $92,465 3

For a fist of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

*General supplies and materials needed to implement TTIPS project - $5,000 x 3 years = 515,000
*Family Resource Center on campus - $15,000 x 3 years = $45,000 for supplies and materials.
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Texas Education Agency Standard Application System {SAS)

 Schediile #10—-Other Operating Costs (6400)

County-District Number or Vendor I1D: 101912 | Amendment number (for amendments only):
Grant
Expense item Description Amount | Pre-Award
Budgeted

Out-of-state travel for employees (includes registration fees)

L
Specify purpose: Leadership Professional Development IO v

Travel for students (inciudes registration fees; does not include field trips). Specific
6412 | approval required only for nonprofit organizations. 520 192 %

Specify purpose; 44 Membership events, STEM, Student Council

Stipends for non-employees (specific approval required only for nonprofit
6413 | Organizations) $0 $
Specify purpose:

Travel for non-employees (includes registration fees; does not include field trips):

54190 | Specific approval required only for nonprofit organizations $0 3
Specify purpose:
Travel costs for executive directors (64 11); superintendents (6411); ar board

6411 | members (6419): Includes registration fees $0 $

6419 :
Specify purpose:

6429 | Actual losses that could have been covered by permissible insurance 30

6490 | Indemnification compensation for loss or damage 3

6490 | Advisory council/committee travel or other expenses $36,000
Membership dues in civic or community organizations (not allowable for university

g4gg [-2pplicants) $7,500 $

Specify name and purpose of organization: McGregor Palm Terrace Civic Assoc.,
4H, Student Council

Publication and printing costs—if reimbursed (specific approval required only for
6499 | nonprofit organizations) $15,000 3
Specify purpose: Training material, program advertisement

Subtotal other operating costs requiring specific approvai: $0

Remaining 6400-—Other operating costs that do not require specific approval: 30
3-Year Grand total: ;| $133,500 3

In-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require specific approval. See TEA Guidelines Related to Specific Costs for more information about field trips. For a list of
unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants
Administration Grant Management Resources page.

Leadership Travel — $54,808 (AVID Conference 2 days, $5400 fees, 3 attending (Airfare: $6,000, Hotel: $3000, Per diem:
$2500 = $16,900); (TLAC Conference 3 days, $3,555 fees, 3 attending (Airfare: $7,200, Hotel: $5400, Per diem: 52799 =
$18,954); and (Literacy for All Conference 3 days, $3,555 fees, 3 attending (Airfare: $7,200, Hotel: $5400, Per diem; $2799
=$18,954).

Student Travel - $20,192 (Student Council travel, $3000 fees, 12 attending; 4H travel, $5,357 fees, 95 attending; Science
Camp travel, $2,835 fees, 63 attending,; Biz-Town/Junior Achievement, travel $9,000 fees, 63 attending x 3 years =
$20,192).

Advisory Council/Committee Travel — $36,000 (AVID Conference 2 days, %$10,800 fees, 6 attending (Airfare: $12,000,
Hotel: 36000, Per diem: $5000 x 3 year = $33,800); and (TLAC Conference 3 days, $400 fees, 1 attending {Airfare: $800,
Hotel: $600, Per diem: $400 x 3 year = $2200).
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Texas Education Agency

Standard Application System (SAS)

e .. . Schedule #11-—Capital Qutiay (6600/15XX)
County-District Number or Vendor 1D; 101912 { Amendment number (for amendments only):
15XX is only for use by charter schools sponsored by a nonprofit organization.
Grant
# Description/Purpose Quantity Unit Cost Amount Pre-Award
_____Bl :Ace&d

6669/15XX—Library Books and Media (capitalized and controlled by library)

1 | Library Books | N/A | N/A | $3p000 | 8§
66XX/M5XX—Technology hardware, capitalized

2 | Student Response System 5 $1000 $5000 $

3 | Laptops 30 $700 $21000 $

4 | SmartBoards 28 $1400 $39200 $

5 | N-Focus Projectors 28 3500 $14000 3

6 | Digital Cameras 2 3700 $1400 5

7 | Smart Interactive Tables 5 $7500 537500 3 B

8 | V-Brick System 1 $55000 $55000 5

2] 3 b 3
10 $ § $
11 3 5 3
66XX/15XX—Technology software, capitalized

12 | Smart Notebook Collaborative Learning Software 1 $1100 53300 3
13 | V-Brick Software 1 3500 $500 3
14 | Accelerated Math 3year sub $20000 $60000 3
15 | Accelerated Reading 3year sub $20000 $60000 3
16 | Smart Core Focus 1 $500 $500 - $
17 $ § $
18 3 3 3
66X X/15XX—Equipment, furniture, or vehicles

19 | Computer lab tables/desk 35 $500 $17500 3
20 | Media Cart 6 $700 $4200 3
21 3 3 3
22 b 3 3
23 § $ §
24 3 3 $
25 § 3 &
26 3 $ t3 .
27 $ $ $
28 3 3 3
66XX/15XX—Capital expenditures for improvements to land, buildings, or equipment that materially increase
their value or useful life

29 _| Mounting of Technology $18,000 $

3-Year Grand total: $367,100 $

For a list of unallowable costs, as well as guidance related to capital outlay, see the guidance posted on the Division of

Grants Administration Grant Management Resources page.
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Texas Education Agency Standard Application System (SAS)

,and Particlpants to Be Served with Grant Funds

County-district number or vendor 1D 101912 I Amendment # (for amendments only):

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program,

Fotalepralment:

Category Number Percentage ;| Category Percentage
African American | 266 75% Aftendance rate 96%
Hispanic 87 24% Annual dropout rate (Gr 9-12) CNA
White 4 1% Annual graduation rate (Gr 9-12 DNA
Asian 0 0% STAAR / EOC met 2013 standard, mathematics | DNA

(standard accountabhility indicator)

Economically 340 95%- STAAR / EOC met 2013 standard, reading / ELA | DNA
disadvantaged ’ (standard accountability indicator) o
L"r’;‘%t;g HE?E'E'E;:',‘) 53 15% Students taking the ACT andfor SAT DNA
Disciplinary 1 39/ Average SAT score (number value, not a DNA M
placements e percentage)

Average ACT score (number value, nota DNA

percentage) -
Comments

Hartsfield Elementary School, of the Houston Independent School District (HISD) is an urban, school-wide, Title |
campus with approximately 356 students. Hartsfield is located in the South Park Neighborhood of southeast Houston.
The school has a diverse population which includes 75% African American, 24% Hispanic, and 1% White, 92% of the
students are economically disadvantaged, 42% are identified at-risk for academic failure, and 15% of the students are
English Language Leamers (ELL). The students’ attendance rate is 96%, and mobility rate is 20% (TEA, 2012-2013
TAPR). In 2012, Hartsfield did not meet Adequate Yearly Progress {(AYP) and in 2013, the TEA Accountability Rating for
Hartsfield was Improvement Required. Academically, Hartsfield's studenis, for the most part, are performing at
significantly lower rates, on the STAAR Reading, Math, and Science subtests, than their peers in both HISD and the
State of Texas, as shown in the Table below. Compared to all HISD elementary schools in 2013 on the STAAR,
Hartsfield was ranked second to last in Reading, last in Math, and last in Science.

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.

Category Number Percentage || Category Number Percentage

African American | 17 77% No degree 0 0%

Hispanic 2 9% Bachelor's degree 16 73%

White 2 9% Master's degree 6 27%

Asian 0 0% Doctorate 0 0%

1-5 years exp. 8 36% Avg. salary, 1-5 years exp. 346,559 DNA

6-10 years exp. 6 27% Avg. salary, 8-10 years exp. 348,927 DNA - ]

11-20 years exp. 8 36% Avg. salary, 11-20 years exp. 553,655 ) DNA ~

g};;r 20 years 0 0% Avg. salary, over 20 yearsexp. | 0 0%
RS For TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

‘ ics and_Participants to Be Served with Grant Funds (cont.)

R '..;’(5.5 i e iyes i o]
County-district number or vendor ID: 101912

| Amendment # (for amendments only):

Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
projected to'be served under the grant program.

Schoot Type lg;) K 1 2 3 4 5 6 7 10 11 12 | Total
Public 44 44 |56 |48 |66 |54 |44 356
Open-enroliment
charter school
Public institution
Private nonprofit
Private for-profit e - - . |

TOTAL: | 44 44 56 48 66 54 44 356

Part 4: Teachers to
projected to be serve

Be Served with Gra
d under the grant program.

nt Funds. Enter the numb

er of teachers, by grade and type of school,

School Type

PK
(3-4)

K

1

2

5 6 7

10

11

12 | Total

Public

2

3

2

18

Open-enroliment
charter scheol

Public institution

Private nonprofit

Private for-profit

TOTAL:

18
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor [D: 101912 ] Amendment # {for amendments only):
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need"” defined as the difference between current achievement and desired or required accomplishment. Describe your
needs assessment process, lncludlng a description of how needs are prioritized, data scurces that were reviewed and

) in the needs assessment process. Response is limited to space provided, front side

only. Use Arial font, no smaller than 10 point.

Hartsfield needs the support of academic specialists to partner in the ongoing development of the teachers. The plan
requires math and science specialist who will add instructional ideas, discuss new resources, share assessment results,
and ensure that all students are reaching or exceeding their projected progress measures. As Hartsfield works to build
teacher capacity, the specialists must guide teachers to maximize instructional time by lesson planning, embedding high-
interest activities for upcoming units, incorporating strategies and resources that effectively address standards, and
modeling lessons in the classroom. They will consider multiple sources of evidence of the teacher's skills, including
classroom observations. The math and science specialists will be an instructional authority with grade relevant expertise
to improve teacher practices and student performance. The campus makes its decisions using past and current data.
Hartsfield needs a data specialist to measure academic progress, design and develop content assessments that are
aligned with district assessment standards, facilitate data team meetings along with the rest of the administrative team.
A math specialist will provide leadership skills necessary to influence and support teacher improvement and yielding of
gains for students in mathematics. The person who takes this position will also act as the campus data tracker and grant
administrator to ensure planned interventions and instruction yield the desired results.

A counselor and a social worker are needed to provide ongoing family and community support. Twenty-two percent of
the student population has been identified as having some social and/or emotional imbalance. Though the students
have been identified with emotional issues and other extenuating circumstances, Hartsfield currently cannot meet their
needs or provide support them. This school year, Hartsfield has had students with challenges that the schoot is not
equipped lo address such Aftention Deficit Hyperactivity Disorder, schizophrenia, Oppositional Defiance Disorder,
depression disorder. Hartsfield is not able to address the student who was repeatedly molested by a family member,
causing her to act out with defiant behavior towards her teachers. Harisfield was also unprepared to deal with a student
who has been diagnosed with schizophrenia. Other cases Hartsfield could not successfully affect include a young man
with Oppositional Defiance Disorder (ODD) a mother who is battling a deep depression and the toll it has taken on the
her child, one of the students, who comes {o school distressed and bewildered as to the reason her mother is crying all
the time. A small percentage of these students receive assistance from outside agencies such as MHMRA, but don't
get serviced regularly. Because they live in poverty-stricken conditions, the parents don't have access to the resources
necessary for the wellness of their children. The social worker will bring crisis preparedness to the campus, anticipating
and recognizing socially, emotionally, and/or physical situations and helping students to overcome with them. This grant
will enable the students to receive necessary services that adequately speak to their needs. The social worker wilt work
to find additional outsides resources to help students combat the external factors that plague their academic abilities.
The social worker will counter as counselor and will work with the IAT team lead to head-up the campus’ new Positive
Behavior Intervention and Support (PBIS) initiative.

This connects to the critical need for a parent community center on campus. The parents need a designated location on
campus fit to support children in their academic, emotional, and social growth. This center will afford learning
experiences for parents and family members to work more effectively with their children to bridge home and school
learning. Parents will also receive information, instructional materials, educational assistance, and trainings for self-
development.

The overage population, which makes up 19% of the student body, could become potential dropouts without the right
interventions. Hartsfield has fostered a refationship with the United Way l.earning Together Reading Program where the
overage fifth graders tutor the overage third graders. Hartsfield sees improvements in reading for these students who
attend tutoring sessions two hours each week. The goal is to extend the program to second and fourth graders as weil
to close gaps for year to year gains. By purchasing the Learning Together Program for the other two grade levels,
Hartsfield will maximize the benefits of using authentic literature as the basis for building comprehension, fluency,
vocabulary, and writing skills. It is important that Hartsfield address the safety concerns for all students and their families.
Incidents distract from the learning process.
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. Schedule #13—Needs Assessment (cont.)

Countywdistrlct number or vendor ID: 101612 | Amendment # (for amendments only)-

Part 1: Process Description (cont). A needs assessment is a systematic process for identifying and prioritizing needs,
with “need” defined as the difference between current achievement and desired or required accomplishment. Describe
your needs assessment process, including a description of how needs are prioritized, data sources that were reviewed
and participants (including stakeholders) in the needs assessment process. Response is limited to space provided, front
side only. Use Arial font, no smaller than 10 point.

The teachers need to be able to respond to emergencies quickly. As of now teachers receive and give campus
communications through the public announcement system. When a teacher needs to contact a parent, the only way to
contact parents is through electronic mail or in the notes area in Houston I1SD's Grade Speed electronic grade hook.
Though these communications are necessary, parents may not always check them regularly; the parents receive timely
information best through phone calls. Because of this, some teachers use their personal cellular phones to contact
parents with urgent information. As a solution, Hartsfield will equip every classroom with a landline phone. Classroom
phones would improve communication by allowing teachers to give and receive pertinent information in a timely manner.
Intranetworking, via classroom phones, would offer teachers the opportunity to contact one another without sending a
runner from one class to the next, adding another safety measure for the campus. This small addition will impact
campus safety and help transform the culture and productivity campus wide. ‘

Wiring and connections are necessary to set up an internal and external satellite class which will allow a lesson to be
televised throughout the campus. This allows all students to receive the exact same key information. It also allows
teachers to reach a larger group in a smaller span of time. The satellite class will support components of learning such
as active engagement, participation in groups, and frequent interaction and timely feedback.

To definitively assess the needs of Harisfield Elementary, the school examined several points of data using the
following:

(1) A campus survey given to all personnel initiated by the incoming principal at the close of 2012-2013 school year;

{2) The “Your Voice” Customer Satisfaction Survey conducted by Houston Independent School District at the close of
the 2012-2013 schoot year to gather information on how the school has progressed toward achieving district goals;

(3} The Rice University School Marketing Initiative to determine who the school's customers are and to make sure
Hartsfield is aligning the school's business to meet the customers’ needs. The most urgent issues found in the
marketing exercise became a major priority. (HISD required the Rice marketing seminar to be attended by the school's
administrative team.);

(4) A SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis which is a structured planning method used
to evaluate the strengths, weaknesses, opportunities, and threats relevant to the averall success of Hartsfield. The
SWOT analysis was conducted by the schoo! leadership team, which is comprised of the administrators and campus
lead teachers; and

(5) Established the Parent Advisory Committee where parents give feedback on what they believe are the needs of the
campus, as it relates to leadership, student value, and parent support; the administrative leaders charted the information
and prioritized it by greatest need. The commitiee was aftended by parents of Hartsfield's students and campus
administrators. " ,

Overall, the school's needs were prioritized by analyzing student data from the previous year, then by analyzing the
results of the Rice Marketing Initiative and SWOT exercises. If an item surfaced repeatedly, it was immediately placed
at the top of the needs list. In addition to the items listed above, Hartsfield analyzed performance data from standardized
state tests and district level assessments given in the 2012-2013 and 2013 ~ 2014 school years (Stanford 10, STAAR,
etc).
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Schedule #13—Needs Assessment (cont.)
County-district nurnber or vendor ID: 101812 | Amendment # (for amendments only):
Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.

Describe how those needs would be effectively addressed by implementation of this grant program. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

: Identified Need How Implemented Grant Program Would Address |

Guidance Counselor/Social Worker: The students | Though the students have been identified with emotional
are dealing with internal factors that require the | issues and other extenuating circumstances, Hartsfield
expertise of a counselor and external factors that | currently cannot meet their needs or provide support them
demand the expertise of a social worker, They face | in these areas. Additionally, the new team member will
social, emotional and economical challenges that are | work with the IAT team lead to head-up the campus’ new
impacting their academic performances and need | Positive Behavior Intervention and Support (PBIS)
character education and personal development. initiative. This grant will enable the students to receive
necessary services that adequately speak to their needs.
This grant will provide the resources necessary to
secure this position.

Data Tracking/Math Teacher Specialist: The | The math specialist will provide leadership skills necessary
campus needs to improve how it using data analytics | to influence and support educational efforts to improve the
to inform decision-making to improve instruction by | teaching and yielding of gains for students in mathematics.
using past and current data. The data specialist will | The math specialist will partner in the ongoing
measure academic progress, design and develop | development of the teachers by considering multiple
2. | content assessments that are aligned with district | sources of evidence of the teachers' skills, including
assessment standards (sharing the results of such | classroom observations. The math specialist will be an
evaluations), and facilitate data team meetings along | instructional authority with grade relevant expertise to
with the rest of the administrative team. The data | improve teacher practices and student performance. This
tracking specialist will also serve as the math teacher | grant will provide the resources necessary to fund this
specialist to provide instructional coaching position.

Science Lab Teacher and Technology Coordinator: | In the effort to provide deeper content knowledge guided
Hartsfield is building a foundation with a science- and | and experiential learning, Hartsfield must place a specific
technology-centered focus with an emphasis on | focus on sclence in the lower grades. This is essential to
animal and life sciences. There is a need for a science | reinforce key skilis to effectively master difficult standards
lab teacher to use standard curriculum and the | that will be tested at 5™ grade. This teacher will aiso work
3. | science state standards to customize and implement | as a resource to the campus for technology.  This grant
research, project, and lab-based unit strands to | will provide the resources necessary to fund this
prepare kinder through fourth grade students for | position.

advanced [ab work in fifth grade. There will be a
strong emphasis on content knowledge necessary for
all the grades.

Science Lab: Hartsfield is not equipped with the basic | Harisfield Elementary will be better able to promote
equipment or technology needed to support learning | positive student attitudes toward science specifically, as
and practice for students in the area of science. The | Hartsfield aims to broaden and deepen knowledge,
lack of updated equipment and technology further | application, and evaluation of the content. Science
4. | complicates the learning process when students are | proficiency is a critical lifelong skill. By creating a learning
not engaged. environment where the students experiment they build the
capacity to understand science as an asset. This grant
will provide the resources necessary to fund this
position.

Equipping the School with up-to-date Media and | Hartsfield seeks up-to-date technology that will allow
Technology: Hartsfield is lacking resources needed | teachers to guide learning more effectively by giving them
to implement rigorous district and state requirements | access to high-quality content that appeals to different
5. | for readiness skills in a technologically-savvy society. | learning styles and tools to instantly assess siudent
QOur big vision is that all classrooms have moaunted | comprehensian. This grant will provide the resources
projectors, a laptop cart for teachers and at least two | necessary to fund this position.

student computer stations.
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anagement Plan

| Amendment # (for amendments only):

Part 1: Staff Qpaliﬁcations. List the titles of the primary project personnel and any external consultants projected to be
involved in the.tmplementation and delivery of the program, along with desired qualifications, experience, and any
requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

#

Title

Desired Qualifications, Experience, Certifications

District
Coordinator of
School
Improvement

Certifications Include: Elementary through middie school administration. Background: School
and district level Instructional Coach, Assistant Principal (urban school), Principal (suburban and
turn-around schools), Elementary Schools Director, District School Improvement Officer,
National Certified Presenter for (nstructional Strategies.

Principal

Certifications Include: EC -12 Administration Certification. Background: Principal (turn-around
campus), High School Associate Principal and Magnet Coordinator, Middle Dean of Instruction,
worked to establish 1* medical middle schoo! magnet program in the district, member of Houston
A+ Regional Principal Leadership Academy for aspiring turnaround leaders, AVID Core Teacher
and Administrator.

Project
Coordinator

The Project Coordinator (PC) must have at least five years of teaching experience to serve as
the campus leader for the grant. The PC must possess both valid Teacher Certification and EC -
12 Administration Certification in the state of Texas. The PC will report directly to the campus
principal and must be a member of the school's leadership team and familiar with developing
and maintaining Professional Learning Communities, as well as possess cultural proficiency
skills and bilingual in English and Spanish preferred. The PC must have skills in using
researched-based materials designed to increase student learning and teacher productivity. The
PC will be responsible for the management of the grant including the financial and technical
companents, administer daily functions of the grant, and complete progress and financial status
reports. This documentation must be reported monthly to the Core Team Members.

Literacy
Teacher
Specialist

Certifications Include: 8-12 Language Arts/Reading Teacher Certification. Background: Middle
and High School Language Aris Teacher, Elementary Teacher Specialist, published curriculum
writer, national conference presenter, AVID Coordinator and Elective Teacher, TLAC Coach.

Teacher
Specialists in
Math and
Science

Certifications [nclude: EC -12 Administration Certification. Background: Elementary 4" and 5"
grade teacher, Middle School Dean of Students, Middle School Magnet Dean - helped to
establish the first medical magnet program for middle school students. Provide job-embedded
professional development and coaching in Math and Science, respectively.

Counselor

The Counselor will be hired and required to have a Master's degree in Counseling, and be
certified by the Texas Education Agency as a school counselor, with at least three years of
professional experience. The primary role of the counselor will be to ensure that the needs of the
whole child are met, collaborate with the educational team, implement ongoing character
education activities that promote bully awareness, present coping strategies that minimize
aggressive occurrences, and present de-escalation strategies to staff and parents. The
Counselor will also work on improving the overall school climate.

Social Worker

A Social Worker will be hired and required to have a Master's of Social Work with at ieast three
years of field experience. The primary job duties are to work collaboratively with students,
parents, school staff, and the community to deliver comprehensive services that include
prevention and intervention, counseling services, crisis support, consultation, resource and
referral, and service coordination. The primary goal of the social worker will be to improve
student performance by advocating for students and families, maximizing access to resources,
and promoting a school climate conducive to learning by eliminating barriers to student success.

External
Partners

Hartsfield will be partnering with Prairie View A&M University, Sam Houston State University, the
United Way of America, Houston Area Urban League, and the Harris County 4-H to assist the
school to close the achievement gap for all students in Reading, Math, and Science; to read
proficiently by third grade; help all fifth grade students to make a successful transition to middie
school; and to provide them with a strong foundation academically, socially, and emationally to
graduate from high schoo! on time and be ready for success in college, work, and life.
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Schedule #14—Management Plan (cont.)

County-district number or vendor ID: 101912 I Amendment # {for amendments only);

Part 2: External Providers. Describe the process used to recruit, select and provide oversight to external providers to
ensure their quality. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The district's Procurement Services Department is responsible for facilitating the processes governed by state and

federal law to ensure best practices and a level playing field, as well as fair and equitable treatment for all suppliers.
Throuah this synergistic effort _bath the sunnlier and HISD will hensfit from working as business nartners to strengthen

the social and economic foundation of the district and the community at large. The mission of the HISD Procurement
Services Department is to ensure the uninterrupted flow of goods and services needed to efficiently operate the district
cost effectively. In other words, the right preducts and services, at the right cost, from the right supplier, to the right
location, at the right time, every time. Procurement Services has the authority to commit district funds for the acquisition
of goods and services. Procurement Services is responsible for facilitating the processes governed by state and federal
law to ensure best practices, and an equally competitive environment for the purchase of all goods and services. The
district purchases a wide variety of goods and services, including but not limited to: (1) Consultants/Professional
Services; (2) Construction/Repairs of Facilities; and (3) All other goods and services., The district is required to
competitively bid any/all expenditures greater than $10,000.00 in the aggregate; meaning just about every purchase
made by the district.

Bids and Proposals: All expenditures (district-wide) must be competitively bid by the Procurement Services
Department, only. Competitive bids are generally solicited either by means of a Request For Proposal (RFP), or a
competitive sealed bid (or proposal). While RFP’s may result in additional negotiations before a contract award takes
place, all bids/proposals should always be prepared with utmost care, providing the bidder's best offer. Contracts
awarded as a result of an erroneous offer may result in serious financial loss or other hardship for the bidder. Current
bid/proposal solicitations are announced In one aor more local newspapers of mass-distribution for two consecutive
weeks. They are also posted on the district's Procurement Web site and are physically posted on the district bulletin
board in the Hatlie Mae White Educational Support Center. Usually, all contracts that require Board of Education
approval ($10,000. or greater) will result in a Master Agreement (contract), against which, one or more purchase orders
may reference.

Minority and Women Business Enterprises {(M/WBE} Program: HISD, in keeping with its high standards, good
business practices and fiduciary responsibility as a taxpayer supported public entity, continually strives to ensure that all
Suppliers have the opportunity to support HISD, and is committed to providing equal procurement opportunities to
MWBE Suppliers. HISD defines M/WBE Suppliers as a business enterprise that is at least 51% owned, operated,
managed, and conirolled by one or more members of the following socially or economically disadvantaged groups:
African Americans, Hispanic Americans, Asian/Pacific Island Americans, Native American Indians (American Indians,
Eskimos, Aleuts, and native Hawalians), and women. HiSD's minimum MWBE goal is 20% of all purchasing and
construction, and 25% for professional services. At the very least, good faith efforts in the use of MWBE's are required
by policy in the purchase of: (1) Goods and Nonprofessional Services s (General and Subcontractors); (2) Construction
Contract; and {3) Professional Services. All district suppliers are asked to commit to the same goals when doing
business with their suppliers. M/WBE seminars are held on the first (business) Monday of each month.
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it Blan (cont)
County-district number or vendor 1D: 101912 | Amendment # (for amendments only):

Part‘3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining

goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,

_students, parents, and members of the community Response is limited to space provided frant side gnly. Lse Adal font_

no smaller than 10 point.

The proposed project's evaluation plan includes both formative and summative componenis to ensure ongoing
monitoring for continuous improvement. The overall responsibility for implementing the project’'s evaluation plan, at the
campus level, is the responsibility of the Program Administrator (PA). The PA will work closely with the Houston ISD
Research and Accountability Department to facilitate the implementation and monitoring of the proposed project. The
PA, with assistance of the Houston {SD Research and Accountability Department, will report, where appropriate on a
quarterly and end-of-year basis, both formative and summative program findings to the Campus Principal and school
staff, parents and community members, key partners, the Houston ISD Superintendent of Schools and Board of
Trustees, and the Texas Education Agency.

The products of the ongoing monitoring and formative evaluation will be used to provide timely, regular, and useful
feedback to the district and school community on the success and progress of implementation, as well as to identify
areas for needed improvement. The plan for cngoing monitoring for continuous improvement will be based on the stated
goals and objectives, as outlined previously. The proposed project's processes will be continually reviewed and
improved. In order to ensure that a process for ongoing monitoring for continuous improvement is implemented, the
evaluation design will follow an action plan, at the campus level that, (1) Will convene regular meetings with staff and
other stakeholders for discussing monitoring and progress; {2) Based on these meetings with stakeholders for
discussing monitoring and progress, program modifications, as needed, will be formulated and implemented; (3) Surveys
will be provided, at any time, to elicit feedback from students, parents, and other stakeholders; and (4} For issues that
cannot be resolved at the campus level, the Campus Principal will report these challenges, in a timely manner, to the
Superintendent of Schools for quick resolution.

The plan will articulate policies and procedures for facilitating ongoing monitoring and continuous improvement will be
made available and will be communicated to all staff and stakeholders at the beginning of the project’'s grant period, as
well as available for reference, at any time, by making a request to the PA. In particular, Hartsfield will adhere to the
following Implementation strategies to maximize the processes for ensuring feedback and continuous Improvement:

Progress Monitoring: With campus based projects, Hartsfield will first set goals and periods for benchmarks. Most
campus goals are to be developed as part of the campus needs assessment and then described within the School
Improvement Plan (SIP). The SIP outlines action steps, personnel responsible for executing actions steps, a timeline for
completion, and methods for measuring success, After establishing the overall goals, Hartsfield will establish benchmark
goals as check points for progress.

Goal Adjustment: During the benchmarking process, teams assigned to individual goals will review progress data and
determine if the campus is on track with meeting goals. If it is determined Hartsfield is not on track with meeting goals,
the campus leadership will determine immediately if the actions are aligned with the plan for successful completion or
implementation. Team members wili discuss the possibility of moving forward with the current pian if data refiects great
gains and smalt gaps in progress. If progress is in reach, the team may move forward with previously proposed actions
and personnel. If no gains have been attained by benchmarking, then a new action plan is devised. The team has been
consistent with using what works and only tweaking as needed. The leadership team stands firm on no erratic changes
without supporting data to maximize the attainment of the project’s goals and objectives.

Communication: Hartsfield will utilize several methods of communication with all stakeholders. The administrative team
will meet weekly for status meetings. During the status meetings, Hartsfield staff will discuss campus progress, and
address any adjustments, as needed. During faculty meetings or via e-mail, teachers will also receive new information
regarding the proposed project.
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County-district number or vendor 1D: 101912 | Amendment # (for amendments only):
Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related fo the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all

project participants remain committed to the project's success? Describe how the LEA will provide continued funding and
support to sustain the reform after the grant period ends. Response is limited to space provided, front side only. Use

Arial font, no smaller than 10 point

The strategic intent of HISD is to transform persistently low-performing schools and to close the achievement gap
between the economically disadvantaged students and the majority. With that in mind, the district is poised to lengthen
the school day and year, with additional teacher time and rigorous tutorials in the lowest performing schools, as a means
of closing this achievement gap. HISD is adopting the lengthened time, rigorous tutorials and parent commitment as a
culture in the bid to transform schools into high achieving, college and career ready life-long learning communities.

The district is committed to finding resources through Title 1, foundations’ matching grants and other resources fo
support this new direction in the attempt to transform its low-performing schools into schools of chaice where students
feel safe, valued and can develop relationships with their educators.

Incorporation of Project activities into district strategic and academic plan: Mentoring relationships will be established
between Exemplar and Targeted Schools to foster best practices and develop relevance and rigor in student activities.
Targeted schools will meet regularly in PLCs to examine student work and teacher curriculum delivery with exemplar
schools as coaches and mentors. Principals will provide on-going feedback after classroom walk-through to validate
learning and to help teachers improve on student learning. New teacher pathways include Principals, district
administrators and all teachers new to the district, training-of-trainer (TOT): training incorporated in new teacher in-
service to enable teachers to understand the core values of the district.

The HISD Board of Education is totally on board with transforming schools to be a benefit to the students. MHISD has
developed a strategic direction that will guide the best course of action for its students in order to realize the goals
outlined by the Board of Education,

The objectives of the strategic planning process are;

1. Create a clear picture around efforts to increase student achievement;

2. Integrate findings from other ongoing efforts (e.g., The New Teacher Project (TNTP);

3. OQutline a set of strategic initiatives that enable HISD to meet its goals, assembfmg current efforts into a
single picture and identifying gaps; and

4, Determine any adjustments required to current resources both human and financial to support the strategic
initiatives.

HISD plans to create an implementation and communication plan fo support actions and gain alignment from key
stakeholders on the path forward. The program is similar to STEM programs in HISD which incorporate interdiscipiinary
activities in the areas of multiple contents with an emphasis on math and science. To maximize the effectiveness of
grant funds, HISD and Hartsfield will align goals and objectives with the respective roles of all stakeholders to maximize
their achievement. HISD and Hartsfield will use the grant funds for the purposes requested to ensure the goals are met.
Ta fulfill these obligations, the principal and members of the leadership team will closely monitor timelines and progress.

To further sustain the commitment, HISD and Hartsfield will focus on building relationships between and among the
stakeholders. To ensure that all project participants remain committed {o the project's success, HISD and Hartsfield will
consider diverse points of view, opting for decision making possibilities, such as surveys, which offer valued input. The
goal is to create and share truthful, comprehensive, and concise information. Partners will also be invited in to view and
assess the progress of the proposed project’'s implementation toward achieving the goals and objectives.
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County-district number or vendor ID 101912 I Amendment# (for amendments oniy):
Part 4: Sustainability and Commitment {cont). Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project’s success? Describe how the LEA will provide continued funding and
support to sustain the reform after the grant period ends. Response is limited to space provided, front side only. Use

Atial font, no smaller than 10 point
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Project Evaluation
[ Amendment # (for amendments oniy).

Part 1 Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.

e=i—=—Evatuation-MethodiProcess

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

!
L

Formative and summative
evaluation using quantitative

Improved student grades in Reading, Math, and Science, as measured
through STAAR results and report cards by grading period.

and qualitative data sources, 2.
1. | with 2012-2013 as the baseline
for Student Achievement

Increase in student performing at or above grade levels in Reading, Math,
and Science, as measured through STAAR results and report cards by
grading period. )

Formative and summative
evaluation using quantitative

3. | Decreasing the achievement gap among African American and Hispanic
students and their peers in HISD.
1. | Teachers and administrators will participate in ongoing professional

development that integrates data analytics into teaching and learning.

and qualitative data sources, 2.
2. | with 2012-2013 as the baseline
for the use of quality data to

Teachers will meet monthly to conduct data analysis by using quality data
to drive instruction for all students.

drive instruction

Formative and summative
evaluation using guantitative

3. | Teachers will become proficient in data analysis to differentiate instruction
for all students.
1. | Campus leadership will complete professional development on leadership

effectiveness.

and qualitative data sources, 2.
3. | with 2012-2013 as the baseline
for leadership effectiveness

Campus leadership will participate In professional learning opportunities
identified by the proposed project and will lead the campus PLC to align
with project goals.

Formative and summative

3. | Campus leadership will conduct teacher appraisal evaluations to align with
district and project goals and timelines.
1. | School will implement a parent resource center on campus to coordinate all

parent involvement and learning/training opportunities.

evaluation using quantitative . [
4 and gualitative data sources,
© 1 with 2012-2013 as the baseline

School will identify and create parent and community involvement
cpportunities,

Formative and summative
evaluation using guantitative

for Parent/Community 3. | School will identify school/district/community resources of interest to
involvement parents to address diverse parents’ needs and concerns.
1. | School counselor and social worker will lead campus-wide efforts to meet |

the social and emotional well-being needs of all students to improve scheol
climate and safely.

and gqualitative data sources, 2.
5. | with 2012-2013 as the baseline
for school climate and school

Increase student attendance rates by meeting the social and emotional
well-being needs of all students.

safety 3.

Decrease the student discipline referrals of all students by meeting their
social and emotional well-being needs.
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i e i ... Schedule #15—Project Evaluation (cont.)
County-district number or vendor ID; 101912 | Amendment # (for amendments only):

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, inchuding program-level data such as program activities and the number of participants served, and

student-level academic data, including achieveément results and attendance data. How are problems with project delivery

|to be identified and corrected throuahout the project? Describe how the district will modify its oractices or policies, if

necessary, to enable schools to implement interventions fully and effectively. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

The proposed project's evaluation plan includes both formative and summative components. A goals-based approach
will be used to evaluate the proposed project. The overall evaluation will be a multiple operation framework that will
present and clarify, as appropriate, data outcomes to produce a comprehensive evaluation. Quantitative and qualitative
methodologies will be used in data collection and analysis, based on which continuous improvement mechanisms that
will be implemented. The overall responsibility for implementing the project’s evaluation plan, at the campus level, is the
responsibility of the Program Coordinator (PC). The PC will work closely with the campus principal and the HISD
Research and Accountability Departmenit to facilitate the implementation of the formative evaluation.

The formative evaluation will be conducted to determine if the proposed activities are indeed being implemented, as
described in the project's goals and objectives, and whether or not they are contributing to the overall success of the
program. Progress reports will be prepared by the PC, with the assistance of the HISD Research and Accountability
Department, and will be submitted in a timely manner to TEA, as required.

The PC will utilize the goals and objectives to assess the following general indicators:

(1) To what extent are the activities of the proposed program being implemented as planned;

{2) To what extent are the objectives of the proposed program being met;

(3) To what extent is the quality of the professional development meeting the needs of the teachers and schoal;

{4) To what degree has the proposed program stimulated systemic changes in the teacher knowledge, skills, and
practice as it relates to improving the quality of education;

(5) To what degree has this program impacted student achievement; and

(B) To what extent has parent participation increased?

The formative evaluation plan will also assess all grant-related activities, as implemented. The formative evaluation
reports will provide detailed analysis and project findings on the following:

» Quality, type, and degree of planning, implementation, and evaluation of project activities;

s Quality, type, and degree of collaboration with project partners;

« Quality and level of communication with and reporting to management on the progress of the project and any
problems encountered;

« Quality, type, and degree of participatory involvement practiced by the principals, teachers, parents, and, when

appropriate, students;

Quality, type, and leve! of professional development activities;

Quality, type, and level of services actually provided to the targeted population;

Quality and type of curriculum that is utilized,

Quality and type of instruction;

Quality of any products or documents developed as part of the project;

Strengths and weaknesses of the project design, implementation, and evaluation; and

Extent to which recommendations for modifying or improving the program as a result of on-going evaluation activities

were implemented.

HISD will transform the identified school by:

+ Expanding and elongating the school day and providing intensive tutoring during upcoming school year,

» Developing a world class data management system;,

» Designing and aligning curricuium to high reaching standards that includes strong formative assessment processes,

- Continuing to focus on placing effective teachers in every classroom; and

» Providing research-based training programs for teachers and the principal.
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Texas Education Agency Standard Application System (SAS)

- -hedule #16—Responses 1o Statutory Requirements
County-district number or vendor |D: 101912 | Amendment # (for amendments only):
Part 1: Intervention Model to be Implemented - Indicate the model selected by the LEA/Campus for implementation.
B Transformation
O Turnaround
] Closure
[ Restart
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Texas Education Agency

Standard Application System (SAS) '

nses to Statutory Requirements

| Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federdl Begin Date &nd
CSF T:r:: ;?ligd Transformation Strategy / Intervention MgM 1YY Date
P Requirement MM/YY
1. Use datato A. STEM — Animal Science and 08/14 0715
identify and research
implement an
instructional B. AVID Methodologies 08/14 077
program that is
research-based , . :
and vertically C. Motivation Materials, 09/14 05/17
aligned from one Accelerated Math :
grade to the next
with State
demic
etandards. E. STEM structure program 10/14 717
2. Promote the A. The Hartsfield WAY steps 08/14 0717
St then th continuous use of
Improve r%n% eﬁ € student data (such
Academic ChOOTS as from formative,
Performance Instructional interim, and .
€ Program " 8. Student/TEKS Data Evaluation | 08/14 Q7/17
summative f
orms
assessments) to
inform and
differentiate
instruction in order | C. Math, Reading, and Writing 09/14 07117
to meet the clinics
academic needs of
individual students.
D.
E.
el . . ii " “For TEA Use Only
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Texas Education Agency

Standard Application System (SAS}

County-district number or vendor 1D: 101912

esponses to Statutory Requirements

{ Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline {TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

- End
Federal Begin Date
CSF T;’;?:;?‘;gd Transformation Strategy / Intervention MgM 1YY Date
P Requirement MM 7YY
1. Use data to A. STEM - Environmental 08/14 oMy
identify and Science
implement an -
instructional B. AVID 08/14 0717
program that is
research-based —
and vertically C. Motivation Math and Science 08/14 07117
aligned from one
grade to the next
with State
academic
standards. E. Accelerated Math 08114 0717
2. Promote the A. Required Spiraling Plan 09/14 058117
Increase continuous use of
Use of I L;’se o’tha fa ttgn student data (such
Quality Data niorm nSuct as from formative,
to lnfo::m Interim, fand B. Required Reteach Plan 09/14 05117
Instruction summative ‘
assessments) {o
inform and ‘
differentiate
instruction in order | C. Required Centers/Stations 09/14 05/17
fo meet the Program
academic needs of
individual students.
D. PLC/Data Analysis 09/14 0517
E. Campus-wide exit ticket 09/14 0517
_ e ForTEAUseOnly i
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Texas Education Agency

Standard Application System (SAS)

~~Responses to Statutory Requirements

MCounty-district number or vendor I1D: 10191

{ Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected forimplementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Turnaround

CSF Principle

Fedoral- Transforation
Requirement

Strategy / Intervention

MM/ YY

BEgirrbateTErnoate

Mmv /Yy

Froviding
strong
leadership

Increase
Leadership
Effectiveness

1. Replace the principal
who led the school prior
to the commencement of
the fransformation model.

Alecia Bell, Principal
Hire Date: May 24, 2013

0513

Present

2. Use rigorous,
transparent, and
equitable evaluation
systems for principals
that take into account
data on sfudent growth as
a significant factor as well
as other factors such as
multiple observation-
based assessments of
performance and ongoing
collections of professional
practice reflective of
student achievement and
increased high school
graduations rates; and
are designed and
developed with teacher
and principal involvement

Definition: Student growth
means the change in
achievement for an
individual student
between two or more
points in time. For grades
in which the State
administers summative
assessments in reading/
language arts and
mathematics, student
growth data must be

A. HISD School Leader
Appraisal: Score Card

08/14

05117

B. NCUST Leadership Support

09/14

05/17

C. Leadership Goal Setting
Conference

08/14

05117

D. SSO Leadership observation
and feedback conferences

07114

07117

E. Area data digs for
administrators

09/14

05117
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Texas Education Agency

Standard Application System (SAS)

based on a student’s
scaore on the Stale's
assessment under
section 1111(b)(3) of the
ESEA. A State may also
include other measures
that are rigorous and

ZomiparatisTacross
classrooms.
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Standard Application System (SAS)

Texas Education Agency

yonges to Statutory Requirements

| County-district number or vendor ID; 101912

| Amendment # (for amendments only):

Part 2: Intervention Mode! Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Turnaround.—|

CSF -
Principle

[ Transiormation

Federal

Requirement

Begin Date

End
Pate

Strategy 7 Intervention

MM /7YY

MM/ YY

Increase Providing strong

3. ldentify and
reward school
{eaders who, in
implementing this
model, have
increased student
achievement and
high school
graduation rates
and identify and
remove those who,
after ample
opportunities have
been provided for
them to improve
their professional
practice, have not
done so.

A. HISD School Leader
Appraisal: Score Card

09/14

056117

Leadership

Effectiveness leadership

4. Give the school
sufficient
operational
flexibility (such as
staffing,
calendars/time,
and budgeting) to
implement fully a
comprehensive
approach to
substantially
improve student
achievement
outcomes and
increase high
school graduation
rates.

A. Teacher selection events

08/14

0817

B. Human Capital Talent Pool

09/14

0517

C. Leadership budget autonomy

09/14

07117

D. Flexibility to extend day and
year

09114

0717
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Texas Education Agency

Standard Application System {SAS)

#16-—Responses to Statutory Requirements

County-district number or \;én-dérulbz' 10 =912

| Amendment # {for amendments only):

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for

implementation of each activity should also be included.

Federal 5 =
CSF T:rr_aarsu;nd Transformation Strategy / Intervention B:ngn:]n; Erirte Date
rinciple Reguirement MM/ YY

1. Establish schedules | A, Extend day by 45 minutes 08/14 o717
and strategies that
gg;’;?fg‘g‘;ﬁ:a‘(i‘;?ng . | B Extendyearby21-27days | 08/14 07117
longer day, week or
year) C.
2. Provide additional A. Use extended day to add on 08/14 Q7117
time for instruction in additional reading, math, and
core academic science intervention programs for
subjects including all students
English, reading or 8
language arts, :
mathematics, science,
foreign languages,
civics and government, o
economics, ars, C.
history, and
geography.

increase Redesigned 3. Provide Additional A._Environmental and An.im'al 08/14 o717

Learning Schoof Cafendar | time for instruction in science programming built into

Ti other subjects and ancillary schedule
ime . e

enrichment activities
:ﬁ;gg?g%ﬁtfaiiooiwe" B. integration of sefvice projects | 08/14 07/17
including, for example, | @nd 4-H programming
physical education,
service learning, and
experiential and work | ¢ STEM partnership activities | 08/14 07117
based learning with local middle schooi and
opportunities that are universities
provided by partnering,
as appropriate, with
other erganizations. N i
4. Provide additional A, Wednesdays as waiver days 08/14 07117
time for teachers to for planning
collaborate, plan, and
engage in professional | g p) ¢ Thyrsday rotations 08/14 07117
development within
and across grades and
subjects. C. Bi-weekly VAM meetings 08/14 0717
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Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-14-109; SAS #185-15
2014-2017 Texas Title | Priority Schoaols, Cycle 3

Page 38 of 67



Texas Education Agency

Standard Application System (SAS)

gﬁﬁées:tb Statutory Requirements

County-district number or vendor I1D: 101912

| Amendment # (for amendments only):

Part 2! Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal : End
GCSE. Tu';narougd Transformation ernln:: Lintaervantion B:&g;,.n, ?,?,te Date
i i Requirement o MM/YY
1. Provide ongoing | A. Family Literacy Nights 08/14 Q7nT
mechanisms for
family engagement
B. STAAR Brunch for parents 08/14 o7y
C. PAC Meetings 08/14 o717
D. Family STAAR Picnic and rally | 08/14 07117
in E.
crease Ongoing Family
Parent / dc .
Community and Community i i .
Engagement 2. Provide ongoing | A. Community welcome back 08/14 o
Engagement mechanisms for walk
community
engagement B. SDMC Meetings 08/14 0717
C. Campus Membership in the 08/14 Q717
local civic association
D. Community Garden support 08/14 0817
E.
. | s For TEA Use Only o
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Standard Application System (SAS)

2014-2017 Texas Title | Priority Schools, Cycle 3

- ponses to Statutory Requirements
County-district number or vendor ID: 10191 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline {(TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included. )
Federal ' Hegin Date End
CSF Tg;?:;?t;zd Transformation Strategy / Intervention MQM 1YY Date
P Requirement mMM/YY
Ensure that the A. State of the school meeting 08/14 o7n7
school receives hosted by SSO or CSO
ongoing, intensive
technical B. NCUST visits will continue 09/14 Q717
assistance and
Im Improve School | related support
prove Climate from the LEA, the | C.
School
Climat SEA, ora
imate designated
external lead D.
partner
organization.
E.
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Texas Education Agency Standard Application System (SAS)

Meae el ponses to Statutory Requirements

County-district number or vendor 1D: 101912 | Amendment # (for amendments anly):
Part 2; Intervention Model Requirements and Timeline (TRANSFORMATION MODEL}- Indicate the activities
selected for implementation to fulfill each federal refjuirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal
- Begln-Date | End-Date. |
33 RN ———TTgfrstormaton Strategy / Intervention MM/YY | MM/YY
Principle Requirement

1. Use rigorous,

A. Use of HISD Teacher 08/14 07117
transparent, and -
equitable evaluation gpg){:rt:al and Development
systems for teachers y
that
Take into account data | ¢ o\/0 e ronorts reflecting 08/14 07117

on student growth as a
significant factor as well
as other factors such as
multiple observation-
based assessments of
performance and
ongoing collections of
professional practice
reflective of student
achievement and
increased high school
graduations rates; and
are designed and
developed with teacher
and principal
invalvement E.

‘teacher overall growth and impact
on student groups

C. Hartsfield WAY Campus 08/14 0717
Monitoring system - for system
implementation and monitoring

Ensure
l.:.‘:;izi‘: Effective Definition: Student

growth means the
Quality feachers change in achievement
for an individual student | g,
betwsaen two or more
points in time. For
grades in which the
State administers ]
summative G.
assessments in
reading/ language arts
and mathematics,
student growth data o
must be based on a H
student's score on the
State's assessment
under section
1111(b)(3) of the
ESEA. A State may
also include other
measures that are
rigorous and
comparable across

classrooms. —
T T TP R R -f'__-_r_For-’I'.EA-Use Only N
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Texas Education Agency

Standard Application System (SAS)

6—Resporises to Statutory Requirements

Countf-district number or vendor iD: 101912

{ Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL}- Indicate the activities
selected for implementation to fulfill each federal requirement of the selecied intervention. The anticipated timeline for
implementation of each activity should also be included.

= Turnaround Eadaral i End _
CSF Principle Transformation Strategy / Intervention MM / YY Date
P Requirement MM/YY
2. ldentify and
A. Rewarded through 08/14 o717
reward teachers and | EyAAS/ASPIRE Process -
other staff who, in incentive plan
implementing this _ i
model, have B. Teachers needing additional 08/14 0717
increased student support will be placed on
achievement and Professional Plan for Assistance
high schoot (PPA) a
graduation rates and
identify and remove | ¢
those who, after
ample opportunities R
have been provided
for them to improve
their professional D.
practice, have not
done so. ] ]
g‘n 'Z’ia"'dlfi sﬁlaff Lality, | A Saturdays will be used as 08/14 0717
'ob%em%e dg o dq Y. Super Strategy Saturdays for the
Jprofession al purpose of building automaticity
Increase . development {e.g., in instructional systems
Teacher | E7Sure Effective | o o rding subject 08/14 0717
Quality Teachers specific pedago B. Early Release Wednesdays for
inpst u cticlJ)n tha?t 9y, Data Digs and Professional
reflects a deeper Development
understanding of the 08/14 07/17
fﬁ;nsrgﬁgg zfrved bY | c. Observation feedback and
diﬁerentiafed coaching sessions
instruction) that is 6114 o717 -
aligned with the 0
scﬂool’s D. Partnership/Collaborative
comiprehensive meetings with support campuses
instructional program e
and designed with
o] <taff to £. Clinics hosted by content 0814 077
ensure they are prc_:fessional development
equipped fo facilitate | frainers B
effective teaching
and learning and 08/14 07117
have the capacity to | £ professional Learning
successfully Community Meetings
implement school
reform strategies. . -
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Texas Education Agency Standard Application System (SAS)

Honeo i i e e onsesto Statutory Requirements

County-district number or vendor 1D: 101912 | Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each-activity should also be included.

Federal End

JTurmnaround

ala DAt
TFATETOTIaton 5 Srvention Ba,M!W&— Oate
Requirement MM/ YY

4. Implement such 08/14 07/17
strategles as A. ASPIRE Incentive program
financial
incentives, -

increased _ . , 08/14 0717
opportunities for B. Career Pathways w/ stipends

promotion and for teacher leaders

" . - | career growth, and
?:;iﬁi‘: Ensure Effective | mpre ﬂgxible work 08/14 07/17
Quality Teachers conditions that are | C. Teacher Leader Stipends
designed to recruit,
place, and retain
staff with the skills
necessary to meet
the needs of the D
students in a )
transformation /
turnaround school.

TSF Principle

| . For TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

quirements

County-district number or vendor ID: 101912

[ Amendment # (for amendments only).

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL}- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

Turnaround
Principle

Federal
Turnaround
Requirement

Strategy / Intervention

Begin Dafe
MM/ YY

Improve
Academic
Performance

Strengthen the
I's
2oal

1. Use data to
identify and
implement an
instructional
program that is
research-based
and vertically
aligned from one
grade to the next
as well as aligned
with State
academic
standards.

ed

sdents.

]
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Texas Education Agency

Standard Application System (SAS}

esto Statutory Requirements

County-district number or vendor ID: 101912

[ Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfili each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

2014-2017 Texas Title | Priority Schools, Cycle 3

End
FeaeETai B
CSF Tgt;?:;:n:gd Turnaround Strategy / Intervention W Date
P Requirement MM/ YY
1. Use data to A
identify and
implement an
instructional B.
program that is
research-based
and vertically C.
aligned from one
grade to the next T
as well as aligned D.
with State o
academic
standards.
_ 2.k
Ich;'za:Jsfe Use of Data to c
Quality Data Inform Instruction
to Inform
Instruction
- e T LR For TEA Use Only 3 o
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Texas Education Agency

Standard Application System (SAS)

s

. Schedule #16—Responises to Statutory Requirements

‘Csoﬁ'nty—dr |str:c_tnum ber or vendor ID: 1 01912

| Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL}- indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal

Turparound

CSF Principle

Turnaround
Requirement

Strategy / Intervention

MM/ YY

MM/ YY

Increase
Leadership
Effectivenes
s

1. Replace the
principal.

Provide name and date

principal or date of anticipated

replacement;

of hire for

2. Grant principal
sufficient
operational flexibility
{including in

staffing, calendars /
time, and

A

budgeting) to
implement a fully
comprehensive
approach in order to

tion

(e 5
Bt 1Y

M“"K"’““*\iof ]
e

{o a new
“turnaround office”
in the LEA or SEA,
hire a “turnaround
leader” who reports
directly to the
Superintendent or
Chief Academic
Officer, or enter into
a multi-year contract
with the LEA or SEA
to obtain added
flexibility in
exchange for
greater
accountability

i S
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Texas Education Agency Standard Application System {SAS)

sponses to Statutory Requirements

County-district number or vendor ID 101912 | Amendment # (for amendments only).

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL}- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

End

Turnaround Federal Turnaround Begin Date Date
CSF Principle Requirement Strategy / Intervention MM/ Yy MM/YY

1. Establish schedules A
and strategies that
provide increased
learning time (using a B.
longer day, week or
year)

2. Provide additional A
time for instruction in
care academic subjects
including English,
reading or language
arts, mathematics,
science, foreign
languages, civics and

time for
other su

Increase
Learning
Time

provided by partnering,
as appropriate, with
other organizations.

4. Provide additional A
time for teachers to
collaborate, plan, and
engage in professional B
development within and )
across grades and
subjects.
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Standard Application System (SAS)

Texas Education Agency

SR b T -Responses to Statutory Requirements
County-district number or vendor 1D: 101912 | Amendment # (for amendments only):

‘Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should alse be included.

o Turnaround Federal Begin Date E::_
C - rurnaround Strategy AimterventotT 1 M7 7T
Principle Requirement MM/ YY
Provide
appropriate
community- i
oriented services
and supports for
students.
IS:::::?? Ongoing Family
Community and Community
Engagement Engagement
oclal
Svice
for
Improve
School
Climate ]
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Texas Education Agency

Standard Application Systemn (SAS)

onses to Statutory Requirements

County-district number or vendor 1D: 101912

| Amendment # (for amendments only):

_Pa'rt 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Eederal

CSF

Turnaround
Principle

Turnaround
Requirement

Strategy / Intervention

MM/ YY

BegirDateEnd-Date

MM/ YY

Increase
Teacher
Quality

1. Using locally
adopted
competencies to
measure
effectiveness of
staff who can work
within the
turnaround
environment {o
meet the needs of
students, screen all
existing staff and
rehire no more than
50 percent.

wnent to
meet the needs of
students, select
new staff.
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Texas Education Agency

Standard Application System (SAS)

Schedule #1 6—Responses to Statutory Requirements

County-d1str|ct number or vendor 1D: 1019‘!2

| Amendment # (for amendments only):

implementation of each activity should also be included.

_Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for

CSF farmarournd FederarTarmaround Strateav / Intervention BeginrBuate g:tc;
Principle Requirement oy MM/ YY MM / YY

3. Provide staff
ongoing, high quality,
job-embedded
professional
development (e.g.,
regarding subject
specific pedagogy,
instruction that
reflects a deeper
understanding of the
community served by
the school, or
differentiated
mstructlon)

gram
ith
Increase .
Teacher llitate
Quality g

4. Iriplement such
strategies as
financial incentives,
increased
opportunities for
promotion and
career growth, and
more flexible work
conditions that are
designed to recruit,
place, and retain
staff with the skills
necessary to meet
the needs of the
students ina
turnaround school,
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. Texas Education Agency Standard Application System (SAS)

e “Responises to Statutory Requirements
County-district number or vendor iD; 101912 | Amendment # {for amendments only):
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for
Implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

— | Federal Restart Model Requirements: A restart madelis one in which an LEA converts z school or closes and |
reopens a school under a charter school operator, charter management organization (CMO), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and

resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.
Begin Date | "9
CSF Turnaround Principle Strategy / Intervention 9 Date
MM/ YY
MM/ YY
A,
B.
/::22:;::,?(; Strengthen the School's
Performance Instructional Progra
lrbc;szsfe e of Dala to Inform
Quality Data Instruction C.
to Inform
Instruction
D.
E.
Lo %t ForTEAUseOnly
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Texas Education Agency Standard Application System {SAS)

: -Responses to Statutory Requirements
County-district number or vendor 1D: 101912 | Amendment # (for amendments only):
f’art 2: Intervention Model Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for
fmplementation to-fulfill each federal requirement.of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
|__Federal Restart Mode| Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMO), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.
Begin Date End
CSF Turparound Principle Strategy / Intervention - Date
MM/ YY
MM/ YY
A,
B.
Increase o
Leadership Providing strong
Effectivenes leadership
s
Increase Redesigned School
" Calendar
Learning C.
Time
o,
E.
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Texas Education Agency Standard Application System (SAS)

- s ch “le_k#1 G—Responses to Statutory Requirements
County d|stnct number or venclor ID; 101912 | Amendment # (for amendments only):
Part 2: intervention Model Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Restart Model Requirements: A restart modelis one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMO}), or an education
management organization {EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.
Begin Date End
CSF Turnaround Principle Strategy / Intervention g Date
MM/ YY
MM/ YY
A,
B.
Increase R
Parent/ Ongoing Family and
Community Community Engagem
Engagement
Improve 'lmprove School Climate
School C.
Climate
D.
E.
BRI I 2 .. For TEA Use Only )
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor (D: 101912 I Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL)~ Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each actlvity should also be included
Federal Restart Model Requirements: A restart medel is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMO), or an education
management organization (EMQ) that has been selected through a rigorous review p ss (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or.s zertain functions and
resources among schools, An EMO is a for-profit or non-profit organizati s “whole-school
operation” services to an LEA.) A restart model must enroll, within the gr former student
who wishes to attend the school. i
End
CSF Turnaround Principle Date
L[ mMmiyy
Increase N
Teacher
Quality
S For TEA Use Only _
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Texas Education Agency Standard Application Systemn (SAS)

- fonses to Statufory Requiremants
County-district number or vendor |1D: 101912 [ Amendment # (for amendments only):

Eart 2: Intervention Model Requirements and Timeline (CLOSURE MODEL)- Indicate the activities selected for
!mplementah:on to fulfill eac'h.federal requirement of the selected intervention. The anticipated timeline for

Federal Closure Model Requirements: School closure oceurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.

L End
CSF Turnaround Principle Strategy / intervention Begin Date Date
MM/ YY
MM/ YY
A.
B.
Improw_a Strengthen the School's
Academic Instructional Program C
Performance g
Ir:f;:a;e Data fo Inform
Quality Data Instruction C.
to Inform o
Instruction
D.
E
S A “ForTEA'Use Only .
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Standard Application System (SAS)

Texas Education Agency

i #16--Responses to Statutory Requirements
© [ County-di : 2 | Amendment # (for amendments only):
Part 2: intervention Model Requirements and Timeline (CLOSURE MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each gctivity should also be included.
—..  Federal Closure Model Reguirements: Schonl elosure accurs when an | FA clnses a school and enrplis the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.
Begin Date End
CSF Turnaround Principle Strategy / Intervention g Date
MM/ YY
MM/ YY
A
B.
Increase .
Leadership Providing strong
Effectivenes leadership
s —
Increase iigned School
Learning p-alendar C.
Time
D.
E.
i L For TEAUse Only |
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Texas Education Agency Standard Application System (SAS)

County-distn‘ct humber or vendor {D: 101912 o | Amendment# (for amendments only):

Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL}- indicate the activities selected for
implementat]on to fulﬁl[ each federal requirernent of the selected intervention. The anticipated timeline for

Federal Closure Model Re Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that schoo! in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter

schools or new schools for which achievement data are not yet available.

Begin Date End
CSF Turnaround Principle Strategy / Intervention g Date
MM/YY
MM/ YY
A,
B.
Increase 7
Parent / Ongoing Family and
Community | Community Engage
Engagement
Improve improve School Climate
School C.
Climate
D.
E
: . IE " For TEA:Use Only
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor 1D: 101812 | Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal Closure Model Regquirements: School closure occurs when an LFA closes a school and enrolls the |

students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet av

II

End
CSF Turnaround Principle Strategy / Intervention Date
MM/YY
Increase
Teacher
Quality
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Texas Education Agency Standard Application System (SAS)

nonses:to Statutory Requirements (cont.)

County-district number or vendor |D: 101912 | Amendment # (for amendments only):
Part 3: District Capacit_y: Describe the actions the district has taken, or will take, to determine its capacity to provide
adequate resources and related support to the applicant priority school in order to implement, fully and effectively, the

[jaquirepl activities of the school intervention model it has selected. Response is limited to space provided, front side only.
S !

The Houston Independent School District (HISD) is designed to emphasize teaching and learning, align school goals
and programs for sustained improvement, eliminate duplicated services, and provide greater oversight of data and
compliance with state laws and regulations. HISD ensures that students receive full and appropriate opportunities to
{‘neet tt:e same challenging state academic content and academic achievement standards that all children are expected
0 meet,

The‘ district .has provided the campus with a School Support Officer (SS0) who will conduct walkthroughs, ensure
pumcu!ar alignment, give proper support in the areas of professional development, ensure that interventions are
incorporated and implemented appropriately, and provide effective resources for any programs or initiatives deemed
ineffective.

The Teacher Development Specialists (TDS), provided by the district, will continue to provide support during PLCs in the
areas of math, science, and technology.

The National Center for Urban School Transformation (NCUST) will continue to support the SSO and the principal during
site visits and walkthroughs at Hartsfield to implement best practices to improve rigor, instructional practice, school
culture and climate.

Department Leads will receive training during the summer and during the school year to ensure high-quality and on-
going professional development in the areas of science, math, and technology, provide on-site training and monitoring to
assist in professional development in areas of need. The principal and leadership team will determine the areas in which
staff development is needed. Staff members will participate in stafi development offered by the district when offered.
Staff development may also be done on site by campus leaders and administrative district instructional support staff.

The district will provide strategies to increase parental involvement. Family Math, Science and Literacy Nights will be
held to increase parents in the school's programs. Open Houses, frequent telephone contact and weekly folder
updates/newsletters are methods of recognizing parents as partners. :

The use of formative and summative assessments will allow for individual student progress to be monitored at the
teacher leve!, building and administrative district levels so that interventions and assistance will be timely. Coordination
and integration of Federal, State, and local services and programs will be considered to best address student needs.
STAAR results 2014 may be used for final analysis of impact.

HISD will continue to extend itsell to Hartsfield as it prepares primary students to make a successful transition to
secondary education and to receive acceptance into STEM programs offered at the secondary level. Additionally, HISD
will provide technical assistance to Hartsfield on multiple levels via the Central Office Administration including the:

+ Grant Development Department: General grant management and technical assistance in the compietion and filing
of progress reports with TEA.

« Research And Accountability Department: Assistance in accessing student data for evaluation reports.

« Accounting/Budgeting/Purchasing Departments: Assistance in managing budgets, tracking of expenses,
purchases; and completion of pericdic financial reports as required by TEA.

» Legal Department: Assistance in the development and approval of contracts.

« Curriculum Department: Support of curricular enhancements and assistance with the district's online curricular
alignment resources.

« Family and Community Engagement (FACE) Department: Assist schools to build capacity for all educators to
empower parents as educational partners and advocates for all children in order to help their students succeed in
school and beyond.
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Texas Education Agency Standard Application System (SAS)

.-Schedule #16-—Responses to Statutory Requirements (cont.)

County-dlstnct number or vendor ID_‘I'O_'I'Q’I'Q | Amendment # (for amendments only}:

Part 4: Pre-implementation Timeline (OPTIONAL): Provide a description and timeline of activities that the campus will
conduct, or has conducted, during the Spring and /or Summer of 2014 in order to prepare for full imptementation of the
selected intervention model during the 2014-2015 school year. Response is limited to space provided, front side only.

Use Anal font, no smaller than 10 point.
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Texas Education Agency

Standard Application System (SAS)

quitable Access and:Participation

County-District Nurﬁbet" br Vé.ndnbr ID 101512

| Amendment number (for amendments only):

No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 | -oricipation ol O a U
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
AD1 participate U O u
A02 | Provide staff development on eliminating gender bias ] O O
Ensure strategies and materials used with students do not promote
A3 gender bias b2 O o
AD4 Develop and implement a plan to eliminate existing discrimination and the ] ] []
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title I1X of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of O &
gender
AOB Ensure students and parents are fully informed of their rights and 2 O R
responsibilities with regard to participation in the program
A9g | Other (specify) ] 1 L]
Barrier: Cultural, Lihguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
B01 | Provide program information/materials in home ianguage Y [l & .
Bo2 | Provide interpreter/translator at program activities X Cl X
Increase awareneass and appreciation of cultural and linguistic diversity = = X
B03 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an = & X
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community invelvement/participation in program
BOS | activities U O &
Provide staff development on effective teaching strategies for diverse
BO6 populations L X O
Ensure staff development is sensitive to cultural and linguistic differences ] =] 0
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical 0 a 0]
BO8 | agsistance center, Title |, Part A school support team, or other provider
BOg | Provide parenting training ] ] e
B+Q | Provide a parent/family center Ll [ i
511 | Involve parents from a variety of backgrounds in decision making [ L] O
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Texas Education Agency

Standard Application System (SAS)

.Schedule #18——Equitable Access and Participation (cont. }

County Dlstnct Number or Vendor ID; 101912

| Amendment number (for amendments only):

Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer *flexible” opportunities for narent involvement including. home
B12 | learning activities and other activities that don't require parents to come to ] J 4
the school
B13 | Provide child care for parents participating in school activities L] ] X
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities [ U -
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program [ t L]
Offer computer literacy courses for parents and other program
B16 | peneficiaries N [ (]
Bi7 | Conductan outreach program for traditionally “hard to reach” parents (] L]
B18 | Coordinate with community centers/programs L] ] B
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education [ [ kL
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and ] ] ]
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national <] X X
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving o
B23 disputes and complaints i Ll k o
Bog | Other (specify) ] ] ]
Barrier: Gang:Related Activitiés
# Strategies for Gang-Related Activities Students | Teachers | Others
Co1 | Provide early intervention C L] []
co2 | Provide counseling ] (1 L]
co3 | Conduct home visits by staff ] ] ]
co4 | Provide flexibility in scheduling activities [] Cl L]
co5 | Recruit volunteers to assist in promoting gang-free communities (] ! ]
Ccog | Provide mentor program [ U
Provide before/after school recreational, instructional, cultural, or artistic ) ] []
co7 programs/activities
oA T . - " For TEA Use Only |
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SN L P
R

Eremere .

> #18-~Equitable Access and Participation (cont.)

County-

Distnct' Number or Ven

dor ID: 101912 Amendment number (for amendments only):
Barrier: Gang-Related Activities (cont.)
# Strategies for Gang-Related Activities Students | Teachers | Others
~nea i T T I — = |
C09 | Conduct parent/teacher conferences X X
C10 | Strengthen school/parent compacts ] O K
C11 | Establish partnerships with law enforcement agencies O 3 |
C12 | Provide conflict resolution/peer mediation strategies/programs x & =
Seek collaboration/assistance from business, industry, or institutions of -
c13 higher education [] o &
Provide training/information to teachers, school staff, and parents to deal -
C14 with gang-related issues 0 U D
cog | Other (specify) Cl ] N
Barrier: Drug-Related Activities
# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention ] ] O
Doz | Provide counseling B | B
D03 | Conduct home visits by staff ] O ]
Recruit volunteers to assist in promoting drug-free schools and
D04 | communities = O U
D05 | Provide mentor program BN O 1
Provide before/after school recreational, instructional, cultural, or artistic
bos programs/activities b O o
D07 | Provide community service programs/activities ] O O
D08 | Provide comprehensive health education programs ] [l 'l
D0g | Conduct parent/teacher conferences O] & =
D10 | Establish school/parent compacts O | 4
D11 | Develop/maintain community partnerships d ] X
D12 | Provide conflict resolution/peer mediation strategies/programs [l O
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education O U &
Provide training/information to teachers, school staff, and parents to deal
D14 with drug-related issues O & O
D99 | Other (specify) OJ ] ]
Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers Otherwsu_“
E01 | Provide early identification and intervention ] O ] )
E02 | Provide program materials/information in Braille 1 o __..,,_Ei ''''''''
SR = .. " For TEAUse Only
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Texas Education Agency

Standard Application System (SAS)

s ) _g;bedme _#'ﬁi 8—Equitable Access and Participation (cont.)

County-District vNumb‘ér or Vendor ID; 101912

| Amendment number (for amendments only):

Barrier: Visual Impairments

# Strategies for Visual Impairments Students ! Teachers | Others
L_EQ23 | Deavidanogram-materdalslinforn nation-dndargedype - [ -
E04 | Provide program materials/information on tape 1 J O
E05 rn:g;li?; ::}atff development on effective teaching strategies for visual o ] [
E06 | Provide training for parents O L] 54
E07 ggérensa;ti Enﬂ?t;ertalslmformatlon published on the internet for ADA ] [] O]
ES9 | Other {specify) ] O 1
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention O O W
FO2 | Provide interpreters at program activities i 1 [
FO3 | Provide captioned video material 1 £ [
FO4 | Provide program materials and information in visual format ] ] L
FO5 | Use communication technology, such as TDD/relay ] ] L] B
F06 ﬂg\:ﬁ; ;Le:ff development on effective teaching strategies for hearing O] ) []
FO7 | Provide training for parents O 0 ]
Fog | Other (specify) ] O ]
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention ] ] O
G02 | Expand tutorial/mentor programs = ] ]
GO3 ferggg?r}egs;?rf; tcéeg\;ee;opment in identification practices and effective ] X [
G4 | Provide training for parents in early identification and intervention ] (]
Gog | Other (specify) O O H
Barrier: Other Physical Disabilities or Constraints -
# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others___ n
HO ngeiop and in"!piemfant g_p!an to achiew_a full participation by students 2 [ ]
with other physical disabilities or constraints -
HO2 | Provide staff development on effective teaching strategies L] ) X ]
HO3 | Provide training for parerits ] ] 7
H9g | Other (specify) ] ] ] v
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Texas Education Agency

Standard Application System (SAS)

_Equitable Access and Participation (cont.)

daill

County-District Number or Vendor [D: 101512 _

| Amendment number {for amendments only):

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers Others |
re i to achieve full participation hy students
“¥T 1 with other physical disabilities/constraints LJ - -
J02 | Ensure all physical structures are accessible ] M Ol
J98 | Other (specify) M 1 1
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identification/intervention 4 O ]
K02 | Develop and implement a truancy intervention plan | ] O
K03 | Conduct home visits by staff n O [l
K04 | Recruit volunteers to assist in promoting schoo! attendance O ] O |
K05 | Provide mentor program X d (1
K06 | Provide before/after school recreational or educational activities ] ' ] h
K07 | Conduct parentteacher conferences ] ] ™ ]
K0B | Strengthen school/parent compacts ] O] <
K0g | Develop/maintain community partnerships ] | >
K10 | Coordinate with health and social services agencies O ] =
K1t { Coordinate with the juvenile justice system ] 1 L
K12 ﬁiZitfggigggfgLonfassiswnce from business, industry, or institutions of M M ¢
K39 | Other (specify) ] 0 O |
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others i
LO1 | Coordinate with social services agencies J ] X o
L02 | Establish partnerships with parents of highly mobile families M ] = A
LO3 | Establish/maintain timely record fransfer system O O {] o
L899 | Other (specify) ] ] ]
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
M01 | Develop and implement a plan to increase support from parents O ] =4
Moz | Conduct home visits by staff ] ] ]
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Texas Education Agency

Standard Application System (SAS)

8—Equitable,

Access and Participation (cont.)

County-Diéi-r-i'E-t Numl;érh ar Véndorlb 101 912

! Amendment number {for amendments only);

Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 i g@rs to activaly nadicinate In schanl activitiae L[] O [
M04 | Conduct parent/teacher conferences ] U X
MO5 | Establish school/parent compacts ] O &
MOB | Provide parenting training ] ] ¢
MO7 | Provide a parent/family center O O &
MOB | Provide program materials/finformation in home language O [ &
M09 | Involve parents from a variety of backgrounds in school decision making ] ] X
M10 Offgl: '_‘ﬂexible” opportun"li.ties for invol‘{ement, includ.ing home learning ] ] =

activities and other activities that don’t require coming to school

M11 | Provide child care for parents participating in schoo! activities D O X
M12 ?gga?xsg?s Sagﬁogc;%ii;itf;?lly members’ diverse skills, talents, and 0 ] =
M13 :?t;cln’\;lcc:i:parcéglfaenc:ucatlon, inciuding GED and/or ESL classes, or family ] 0 0
M14 | Conduct an outreach program for traditionally “hard to reach" parents O O 4
M15 | Facilitate school health advisory councils four times a year J W Ul
M99 | Other (specify) O O ]
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personne! Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel J X
NO2 i?rfgriltty a;rcci) Lr;tsam teachers from a variety of racial, ethnic, and language O =]
NO3 | Provide mentor program for new teachers ] [ O
NO4 | Provide intern program for new teachers O X [
NO5 | Provide an induction program for new personnel L] &
NOS | Provide professional development in a variety of formats for personnel O > [
NO7 | Collaborate with colleges/universities with teacher preparation programs | 1 ]
N99 | Other (specify) O O I

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P01 Ereovge;!aorﬁ 222 Jil"t?éjsle;zné :n;;!;ltr; to inform program beneficiaries of ] =
P02 zgglgsgngggsIetterlbrochures to inform program beneficiaries of activities 3 2 4
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Scheduile # 18-—Equitable Access and Participation (cont.)

Dlstrlct Number .or Vendor iD: 101812

County | Amendment number (for amendments only):
Barrier: Lack of Knowledge Regarding Program Benefits (cont.)
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
Pes= ;}::g;;a?na:;mtieslbeneﬂts ' eaha = = = -
P99 | Other (specify) [ 'l ]
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 ;’égx;gzstransportatson for parents and other program beneficiaries to 5 O ]
Qo2 Off.EIt ‘jﬁexible" opportup{tigs for involv'emenp includ.ing home learning . ] [
activities and other aC‘tl.V_ItIE§ that don't require coming to schoql
Qo3 Eggggﬁts program aclivities in community centers and other neighbarhood O 0] . ]
Q99 | Other {specify) ] ] ]
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
Z99 Other strategy U L -
Other barrier
298 Other strategy . L
Other barrier
299 Other strategy L] . R
Other barrier
z99 Other strategy L H s
Other barrier
299 Other strategy L . [
Other barrier
299 Other strategy L] = ]
Other barrier
z39 Other strategy U - U
Other barrier o
299 Other strategy L] LJ -
Cther barrier
289 Other strategy N N .
Other barrier
Z99 Other strategy L L 8
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